Town of Ashby, Massachusetts

Finance Committee Meeting December 11, 2018
Begin: 7:30

Present: Kevin Stetson (Chair), Kathy Panagiotes, Sharon Stetson

Guest: Alan Pease

Minutes reviewed and accepted: November 3 and 27

No meeting December 25.

Discussion:

Kevin asks Alan to describe Zoning Board responsibilities. 1.) issuance of special permits,
variances, and listening to/acting upon appeals of decisions of building inspector

RFT: 19-03 Zoning Board $289.89

e More hearings than usual this year than were budgeted for
e Transfer money to ZBA expense line
e \ote unanimous ACCEPTED

Laptop unavailable; cord missing
FinCom requests increase in FY 20 budget of $500.00 to account for Annual FinCom Meeting.

Revisions will be made to RFT procedure. Kevin will type changes and send to members for
editing. He will then send a copy of same to all department heads.

Adjourned: 8:50
Next Meetings: January 8 and January 22

Kathy Panagiotes

Secretary



