Town of Ashby, Massachusetts

Finance Committee Meeting November 13, 2018

Present: Kevin Stetson (Chair), Kathy Panagiotes, Sharon Stetson, Liryc Donald
Minutes: September 25, November 3; Reviewed and Accepted

Discussion:
e R/T not using Free Cash to balance annual budget

o FinCom hopeful to meet with TA and/or BOS to discuss current/future budget
planning

o FinCom continues to suggest more oversight/analysis needed in budgeting system

e Review of FinCom Annual Town Meeting we attended

Adjourned: 8:45
Next Meeting: November 27

Kathy Panagiotes

Secretary



