Town of Ashby, Massachusetts

Finance Committee Meeting November 3, 2018

Present: Kevin Stetson (Chair), Kathy Panagiotes, Sharon Stetson, Liryc Donald
No Meeting: October 23 (no Quorum)

This meeting was held at the Devens Common Center, from 9am-3pm. Topics included:
e Budgeting
e Social Media
e Citizens’ Academy
e Increasing the Effectiveness of Your Finance Committee
e Behind the Scenes in Collective Bargaining
e Setting Strong Financial Policies

Jay Ash, Secretary of housing and Economic Development was the Keynote Speaker

Next Meeting: November 13 and 27

Kathy Panagiotes

Secretary



