
Ashby Finance Committee Meeting Minutes 
26 May 2009
Meeting called to order at 7:40 pm
In Attendance:

Sue Caron

Tom Dorward
Lisa Granquist Dorward
John Steffian

Lillian Whitney, Chair
Others present:

Tim Bauman, Chair, Conservation Committee
Sally Bauman, Library Trustee
Items Discussed:
1) Request was submitted to State Legislature to reimburse deficit spending of $299,000+ from the Dec 08 ice storm.  $123k awarded to Ashby, but town has to pay 25%.  
2) Another bid deadline is June 10 for brush pickup from Dec ice storm, as bids received from last round were not properly filled out.
3) Override discussion: dept heads want FinCom to make a statement on Warrant Article 21.  There is no provision or mechanism for FinCom to make a statement at this point.  See Motion in #2, below.
4) FY2010 budget, added columns for override if it passes and total
a. Free cash items become available if override passes – keep an eye on these.
5) Summer meetings: once per month?  Discuss this at future meeting to start after June.
Actions Taken:

1) Motion passed to correct 5/12/09 minutes from July 11 to June 11 for the date of the Mass New Officials Finance Forum at Holy Cross College in Worcester.
2) Motion passed to include statement in 5/26/09 meeting minutes referring to Finance Committee’s vote of No Action on Warrant Article 20 for the Special Town Meeting, as follows, “The Finance Committee feels a neutral position would be best to let the town decide the multiple issues within the article.”
3) Motion passed to send the following memorandum to the Board of Selectmen and all department heads, with copies to Linda Sanders, Jennifer Collins, Nancy Haines, Kate Stacy.  Email will be sent to Jennifer Collins on 5/26/09 by LG requesting her to forward to all parties.
“Per MGL Chapter 44 Section 31, the Finance Committee is unable to approve reserve fund transfer requests for lines that have zero balances, ‘A transfer must be requested before spending in excess of any appropriation.’ 
Accrual method of accounting requires expenditures to be subtracted from budget lines when the expense is incurred, not when the expense is paid.  Accordingly, the ‘Present balance in this appropriation’ line on the RFT form should reflect this.
The Finance Committee will find out from the Mass Municipal Association and will communicate to the Board of Selectmen and Dept Heads what the proper mechanisms are to use for funding requests for zeroed budget lines and other types of items that are improperly requested, for example, ‘Extraordinary and Unforseen’ expenses.”
4) Motion passed to request the sum of $137 (which is $150 minus $13 remaining in line 015-131-520) for the registration fees for the June 11, 2009 MMA New Officials Finance Forum from line 015-122-520 Administration and Operations Expense to line 015-131-520 Finance Committee Expenses. 
Reserve Fund Transfers:
1) Not approved: RFT #09-15 dated May 6, 2009 for $2106.27 for EMS ALS charges and fees (zero balance)

Discussion: not allowed to approve RFT on budget lines that have zero balance 
Departmental budget balance not including wages is 1220.30 
Refer to Motion in #3, above.
2) Not approved: RFT #09-16 for $78.47 for Highway overtime for budget line#015-422-515
Next meeting: June 9, 2009
Meeting adjourned, 9:06 pm
Respectfully submitted, 

Lisa Granquist Dorward
[Accepted at 6/9/09 Finance Committee meeting]
Ashby Finance Committee Meeting Minutes

26 May 2009

Page 1 of 2

