Ashby Finance Committee Meeting Minutes 
9 June 2009
Place: Town Hall, Finance Committee meeting room

Meeting called to order at 7:44 pm
In Attendance:

Suzanne Caron

Thomas Dorward
Lisa Granquist Dorward
John Steffian

Lillian Whitney, Chair
Others present:

Tim Bauman, Chair, Conservation Committee
Peter McMurray, Selectman
Items Discussed:
1) FY2011 budget spreadsheet distributed by Lillian Whitney.  Discussed forming working committee of 2-3 members to do initial review of budget.
2) Format of form used for “Request for Year-End Transfer of Funds Between Accounts”: There should be account balances entered on the form, not just a checked box for “Limit check.”
3) Town Accountant (Nancy) posts, on weekly (?) basis, the budget with line item balances downstairs in Town Hall.  Ask Nancy to email this file to FinCom members.
4) FY2010 Reserve Fund is funded at $51,000 per Peter McMurray, and the Stabilization Fund is funded at 10% of total budget.
5) Procedure for submitting Reserve Fund Transfer Requests: request by Peter McMurray to change procedure as of July 1, request joint meeting with Board of Selectmen to discuss.

6) Defining allowable occurrences for RFT’s: “extraordinary and unforeseen” is language in law and typically refers to natural disasters, accidents, emergencies (including the example of a computer crash given by Tim Bauman), extraordinary increases in insurance policy premiums, and the like.  RFT’s must not be used to extend funding of regular budget lines; expenses that are incurred every year need to be regular budget lines as these are not extraordinary and unforeseen.
7) FY2010 Budget meeting after Prop 2-1/2 override vote on June 16, receipt of final #’s from State and NMRSD: schedule joint meeting of FinCom and Board of Selectmen for Aug or Sept, if necessary to change the FY2010 budget at an October or November Special Town Meeting.

8) Info that may affect FY2010 budget from Peter McMurray:
· Townsend has a $500k shortfall in school transportation budget

· Town accountant has print out of departmental condensed budgets

9) Unitil $4.6 million fine from Mass, info from Peter McMurray: this fine will be passed on to consumers by Unitil.  There is a concerted effort to try to convince the Atty. General not to levy this fine, but force Unitil to give other consideration, like free power to the towns.  Email the Atty. General’s office with your opinion.  Townsend, Lunenburg, Fitchburg looking to separate from Unitil.
10) Per Peter McMurray: 3-member Subcommittee formed to look at renewable and alternate power options for Ashby, e.g. wind towers, forming small muni, joining Ashburnham.  
11) Upcoming meetings of other committees:
· June 15, 7:30am, Dept Heads meeting

· June 24, 1pm, Finance Group meeting 
Actions Taken:

1) Motion passed to approve request for Year-end Transfer of Funds Between Accounts, dated and signed by Peter McMurray on 5/27/2009, 12 transfers, total sum of $17,611.12
2) Motion passed to correct date of New Officials Finance Forum from July 11 to June 11, and to accept Finance Committee Meeting Minutes of the May 26, 2009 meeting.
Reserve Fund Transfers:
1) Motion passed to reverse 5/26/2009 Finance Committee decision disapproving the Reserve Fund Transfer Request #09-16 from the Highway Dept for $78.67 in overtime wages. 

2) Motion passed to approve Reserve Fund Transfer Request #09-16 from the Highway Dept for $78.67 in overtime wages.  

Next meeting: June 23, 2009
Meeting adjourned, 9:22 pm
Respectfully submitted, 

Lisa Granquist Dorward
[Reviewed and accepted at the jun 23, 2009 meeting.]
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