Ashby Finance Committee Meeting Minutes
9 December 2008

Meeting called to order at 7:53pm

In Attendance:

Rebecca Walsh, Chair 
Sue Caron

Joe Casey

Tom Dorward

Lisa Granquist Dorward, Sec
John Steffian

Lillian Whitney

Nancy Haines, Town Accountant
Attachments/Exhibits presented at meeting
· Exhibit: draft of “Possible Future Reserve Fund Transfer Request” form (1 page)
· Exhibit: draft FY2010 10% Budget Reduction Assumption (2 pages)
Actions Taken:
1) Motion passed to table voting on whether and when to have joint meeting with Board of Selectmen on budgeting process, and to discuss and vote on this at a future finance committee meeting. 

Other items discussed, no actions taken:

1) Reviewed sample draft Future RFT request form from Linda Sanders
2) Fincom will meet on 12/23/08 if necessary based on next dept head meeting on 12/15/08.  
3) Reviewed BUDGET FY2010 DRAFT, Nancy Haines joined discussion
a. Overview 

b. Assumptions are what were presented to dept heads

c.  BOS wants 10% reduction across board in all departments
d. Level funding – definitions

e. Fiscal priorities

f. Town payroll

g. Nancy has 5 yr projection XL model

h. Revenue base

i. Structural changes

j. Budget process & procedures per MGL

k. Dept heads impact statements will be submitted to Board of Selectmen

l. Anticipated state cuts

m. Technology being used in departments to cut costs

Meeting adjourned at 9:15pm 
Respectfully submitted, Lisa Granquist Dorward

Ashby Finance Committee Meeting Minutes

9 December 2008

Page 1 of 1

