STM & ATM Meeting Minutes
5-3-08

In attendance were Sue Caron (SC), John Rice (JR), Denny Hayes (DH), Tom Dorward (TD), Joe Casey (JC), John Steffian (JS), and Rebecca Walsh (RW).
Opened Meeting at 9:10

Motion: RW motioned to open at 9:10, DH 2nd
Vote: Unanimous
Article 8 STM

Motion: DH motioned to approve the article as written, RW 2nd
Vote: 5 in favor, JR represents dissenting vote

Motion Carries

Article 5 STM

Motion: JS motioned to approve article 5 as written, JR 2nd
Vote: Unanimous
Article 8 ATM

Motion: DH motioned to disapprove article 8 as written, JC 2nd
Discussion: The budget had changed from when we had voted on it, with no explanation as to the changes, even after attending BoS meetings.  RW spoke with the Town Admin prior to the STM/ATM and reported on the changes:
The additional funds for the Land Use Agent had been taken from an error in the Fire Chief’s line, the Ambulance Coordinator Stipend had been added to the Fire Chief Salary line twice, this amounted to about $3500.00  The remainder of the funds needed to bring the Land Use Agent to $15,500.00 were taken from the Unemployment line as there were no lay offs expected.  These decisions were made via e-mail so that the Town Admin could make the necessary changes prior to the BoS meeting.  RW stated to the Town Admin that she thought they should have been discussed in an open meeting and she would have appreciated an update so that FinCom could be aware of the ongoing budget changes as they voted on the ATM/STM warrants, including the budget.  The Town Admin stated that she realized she’d have to start attending all the FinCom meetings, RW responded that she didn’t feel that was necessary, even an e-mail explaining the changes, or a memo in the FinCom box would suffice.  
RW then asked the Town Admin about the Fire Chief’s raise.  The Town Admin thought that Selectmen McMurray had initiated the change worrying about the political fallout of giving a raise to the Fire Chief in the wake of the loss of the fire truck.  RW stated that she remembered that being brought up at the joint meeting but it had been tabled at that point.  The Town Admin said she wasn’t sure when it had been decided, but that she was sure it was from Selectmen McMurray.  RW then stated that she’d attended each of the BoS meetings, and could not remember a vote being held about taking away the Chief’s raise.  The Town Admin responded saying, sometimes they don’t vote, they just nod.  The Town Admin then asked if RW would like to contact Selectmen McMurray to find out when the decision was made.  RW asked if the Town Admin would be willing to do that.  The Town Admin said she would call Selectmen McMurray and call RW back with the information received.  When the Town Admin called back she stated that the whole thing had been a communication error.  Selectmen McMurray had intended to take away the Fire Chief’s raise for FY08.  The Town Admin had already taken that away, unbeknownst to Selectmen McMurray, so the Town Admin assumed he meant to take away the raise for FY09, which she did.  No one noticed when the BoS voted to approve the budget without the Fire Chief’s Raise in FY09.  The Town Admin stated that in her phone conversation with Selectmen McMurray they planned on giving the Fire Chief the raise at the Fall Special Town Meeting and making it retroactive for FY09.  RW stated to the FinCom that she felt the FinCom should follow up and ensure that this happens.
Vote: 5 to 2 JR & RW representing dissenting votes
Article 18

Motion: JS motioned to disapprove, DH 2nd 

Discussion:  Because it’s funding a position that has not been created, therefore we can’t fund it.  The creation of the position was disproved last year at the STM/ATM.  We have always been told that there is a two step process, one to create the position and one to fund it, therefore there should be two articles on the ATM, one creating the position and one funding it.  Since last year the town voted to disapprove creating the position it seems disingenuous to now fund that same disapproved position. 
Vote: Unanimous
Special Town Meeting began to 9:40
Dissolved STM at 9:48
Annual Town Meeting opened at 9:50
Dissolved at 1;45

Close Meeting
Motion: RW motioned to adjourn at 1:4 , JR 2nd
Vote: Unaimous
