Finance Committee Meeting
5-28-08

Attending were John Rice (JR), Chair, Rebecca Walsh (RW), Clerk,  Suzanne Caron (SC) John Steffian (JS).
Opened meeting at 7:49

John Rice handed out copies of the results of the ATM/STM and copies of the RFTR.

Meeting Minutes

Motion: JR motioned to approve the minutes of 8-16-07, SC 2nd,

VOTE: Unanimous

Motion: JR motioned to approve the minutes of 5-3-08 STM/ATM, JS 2nd,

Vote: Unanimous

Motion: JR motioned to approve minutes of 5-13-08, SC 2nd,

Vote: Unanimous

e-mail distributed by Jennifer regarding      John Rice pleads ignorance as to what it is, this is the first he’s heard of it.  JR listed the training opportunities.  He asked if anyone was interested.  The town gets a credit on our ___________ if we attend.  On the original e-mail it gives details on the individual training opportunities.  Contact Linda is JR’s best guess if we are interested in attending.  RW asked if everyone had received Chief Lundin’s e-mail stating that he was attending and offering to carpool.  John Rice had not received it.
RFTR

Pay for electricity for the police building, the Unitil bill is attached for review.

Motion:  JS motioned to approve the transfer #08-28 as written in the amount of 313.99, SC 2nd,

Discussion: None

Vote: Unanimous

Mailbox

JR went overviewed the mailbox contents which consistented of old items that we filed.  From this point forward we will be reviewing the mailbox content at each meeting.

Joe Casey arrived at 8pm

Update from JR

With our permission JR wanted to give an update of other meetings in Town.  The fire truck committee, JR stated that there are phenomenally talented people on the committee putting together good information to keep us from making the same mistakes that we made previously with the large purchases.  There are state regulations, Chapter 30B, that dictate how towns handle large procurements.  JR hopes that they do not apply a thick layer of beuracracy, but hopes that they recommend procedures.  JC asked if there orientation was prospective rather than retrospective.  JR answered that other than what was necessary for information gathering to determine recommendations, their orientation is prospective.  JC asked if it ever came before the FinCom.  JR answered that it did not, but that in the future he hopes other purchases of this magnitude will come before the FinCom.  JC followed up with a question of whether or not there was a paper trail.  RW provided the information the Town Admin had provided the FInCOm and JS suggested he talk to the Fire Truck committee itself or the BOS.
Public Safety Advisory Meeting

JR attended the meeting wanting to give some feedback regarding other items needing attention in town other than just public safety.  He was disappointed that they were not very interested in the input provided.  They were very focused on going forward with 2 of the 4 proposals that they presented at the ATM.  They had not finales which one as of the meeting he attended.  JR plans to attend the next BOS meeting, as a citiszen to voice his conern about the amount of money, even borrowing, and given our other towns needs road, infrasturcute to attract business, being spent.

They feel they are charged with looking for a 40 year plan.  They wan tto take 2 of the 4 proposals and felsh them out and then present them to the town to see what the town’s pleasure is for persuing a bond.  JR does not believe that the viability of getting the bond has been looked into seriously at this time.  

BOS MEETING
Bill Davis presented CH 90 requests, looking to pave several roads or portions thereof, upper turnpike and wares of the ones JR was able to jot down from the meeting.  Several years ago there was an informal survey regarding paving it, the results of which was that they were happy with their dirt road.  Bill Davis feels that currently, given that the hwy dept has put time and resources into improvements on Wares Rd. that if he doesn’t pave some sections those efforts will be for naught.  He doesn’t feel he’ll be able to properly maintain the road, especially in the wintertime unless he paves them.  There is still a state grant pending for paving Mason Road that we approved a partial match out of stabilization, Bill Davis feels that we are still in a good posisiton to get the grant, and he had heard from his state contact that the grant would be receiving more funding and we may not even need to match the funds.  He is also looking for the state to purchase a one ton dump truck, he feels it will be useful for a lot of town projects, they have to use larger trucks now that are not fuel efficient.  There was some discussion and concern about Ch90 money being used 
RW recollected that we were told unequivocally by the Town Admin that CH90 funds could not be used for equipment.  That was the recollections of some of the BOS members as well.  We will have to wait and see what the state says.

Everyone who picks up trash in the town have to pay a tipping (JR was not 100% sure of this term) fee.  The BOH is not billing people in town, and until that happens the Landfill will continue to loose money.     Chc   
JR is looking for a FinCom member to attend a BOH meeting to gather information. RW volunteered, JR let her know that Bill Stanwood had said he would also be willing to attend a BOH meeting.  JS stated that the two business are unrelated, separate entities, which is not to say that the fees can’t go to the landfill.
JR agrees, however the Enterprise funds have these fees attached, and without them it will never be profitable.  The 4 licensed entities picking up trash in town are charged for that privilege and that fee goes to the Enterprise fund.  

JR is not ready to begin the budget discussion, but plans to very soon.  He again stressed that although it’s early, we need to do this early if we are going to put something substantial together.  RW stated that she was willing to do work outside of meetings for the budget, SC said she was as well.

JC provided a handout for funding the survey/citizen poll.  JC described our situation, they are familiar with it, they are happy to be involved, we would just need to cover their basic costs.  He also provided a cost protection.  Ignore the back of the sheets, they are printed on scrap paper.  JC explained our anxiety about our time frame, they were not.  They would be happy to work with us or anyone else in town. The cost works out to be one half of 1 percent of the total yearly budget.  JC felt the cost benefit ratio was favorable and that we should finance it bc it would be a wellspring of information of how people want to spend their tax money.  They are willing to accommodate us, and they have a great track record with other towns.  JC said we should discuss this with the BOS and if we could get the ball rolling by mid July, we would be able to address the expectations and peramiters of the budget. 

JR asked if JC had discussed how large the questionnaire would be, how many questions.

JC said no, other than it was a 4 sheet survey.  If we went with less, JS said, then the cost of analysis would be less.  The gentlemen seemed sincere in wanting to help us.  JR said he would approach the BOS and get a feel for them, but although is doesn’t seem like a lot of money, it will still be challenging to come up with it.  JR said he thought it would yield excellent information, but simply felt that funding would be the issue.  RW recommended contacting Geoff W. prior to the meeting as his was his idea initially.  JR said he had no desire to take ownership of the survey, and suggested RW call him before the meeting.
Motion: JC motioned to authorize Chairman Rice to informally initiate a discussion regarding the information presented by JC on the survey, SC 2nd,

Discussion: SC respectfully asked if JC would be better at presenting this.

JC offered to go with JR,that was the decision.  JR stated he would contact Linda and try to get on the agenda as early as possible to accommodate JC conflict with his son’s baseball game.  

Vote:  Unanimous.   
JC requested that RW do a general log in to the MMA so that all members could log on.  RW said she would.  RW gave JC the MMA directory

Motion: JS motioned to adjourn at 8:55, JR 2nd
Vote: Unanimous

