

Meeting Minutes from Finance Committee meeting 3/25/2008

In Attendance:

Chairperson Walsh

Mr Hayes

Mr Dorward

Mr Rice

Ms Caron (8:00)

Guest:

Dan Meunier

Meeting called to order at 7:39 pm

Reserve Fund Transfers:

RFT #08-23  $821.97 to Highway Barn Fuel. The expense line is fully expended. Ms Walsh made a motion to approve. It was seconded by Mr Hayes and passed 3 to 1.

Ms Walsh made a motion to approve meeting minutes of 3/04,3/11, and 3/18. It was seconded by Mr Hayes and passed unanimously.

Budget Discussion:

There was a discussion regarding the elimination of the Town Administrator’s position. While the savings form the wages is considerable and there seems to be a sentiment that the town could operate either with a part-time Administrator and none at all, no consensus could be reached.

Ms Walsh made a motion to table the potential elimination of the Town Administrator. It was seconded by Mr Dorward and passed unanimously.

Cuts to Human Services:

Memorial Day- Motion made by Mr Rice to eliminate $2800 Memorial Day expense. It was seconded by Mr Hayes and passéd 3 to 2.

Cuts to Culture & Recreation:

Assistant Librarian- Motion to eliminate $11,232 for assistant Librarian wages. It was seconded by Mr Dorward and passed 3 to 2.

Library Books- Motion to reduce the line for Library books by $5500 (bringing it back to FY08 level) made by Mr Hayes. It was seconded by Ms Walsh and passed 4 to 1.

Band Concerts- Motion made by Mr Rice to reduce the line for Band Concerts expense by $1400. It was seconded by Ms Walsh and passed 3 to 2.

July 3rd Band- Motion made by Mr Rice to reduce the July 3rd Band expense by $600.00. It was seconded by Ms Walsh and passed 3 to 2.

Stabilization Fund:

Motion made by Mr Rice to add $104,925.43 to the Stabilization Fund line. It was seconded by Ms Caron.

There was much discussion regarding the wisdom of putting all of the monies saved by the operational cuts into stabilization. Should more money be given to the Highway Department to help improve the conditions of the roads?

Ms Caron departed meeting at 9:30 pm.

There was further discussion regarding budget concerns and the fairness of the cuts being suggested.

The motion on Stabilization funding was voted on and passed 3 to 1.

Motion to adjourn made by Mr Rice and seconded by Ms Walsh. The meeting was adjourned at 9:45 pm.

