

Minutes for Finance Committee Meeting of 3/18/2008

In Attendance:

Chairperson Walsh

Mr Hayes

Mr Dorward

Mr Rice

Mr Steffian

Guests: Nancy Haines-Town Accountant (came into meeting after start)

Tim Bauman

Meeting called to order at 7:40 PM

No RFT’s requests to consider.

Discussion regarding Standard Operation Procedure on RFT requests:

Should Fincom allow Department Heads to overspend lines without approval or should Fincom approve RFT to line prior to expenditure? Should Fincom only approve transfers a month or two at a time so the Reserve Fund does not get depleted?

Ms Walsh made a motion to change SOP for RFT’s for fully expended lines. Rather than incurring and attaching bills to RFT’s, estimated requests should come to Fincom prior to any expenditures over and above appropriated line amount. Motion was seconded by Mr Rice and was approved unanimously.

There was discussion regarding the Town Administrator’s RFT request for Legal Council funds. 

Mr Rice made a motion to reconsider RFT #08-19. Motion was seconded by Mr Steffian and approved unanimously.

Ms Walsh made a motion to approve RFT#08-19 in the amount of $15,250 to Legal Council Expense. The motion was seconded by Mr Rice and approved unanimously.

Budget Discussion:

Revenue projection appears to be conservative and may not be fully met.

Ms Walsh’s Budget Suggestions:

Eliminate $52,000 from General Government (10% cut or 1% of total budget)

Eliminate $36,000 from Police Department (swing shift)

Add $7,675 to Fire Department (additional person form Override)

Eliminate $50,000 from Education (restore with Override)

Add $52,477 to Public Works (approx 10%)

$79,000 not expended (33% cushion into extra expense,66% into capital expense)

Mr Rice’s Budget Suggestions:

Eliminate $18,000 from General Government (eliminate Asst Town Clerk, reduceFincom expense, reduce Records preservation, reduce Land use agent, reduce Muni grounds maint.)

Eliminate $60,000 from Fire Dep’t ( reduce Asl charges and fees, eliminate Fire Chief)

Eliminate $12,000 for Inspectors

Eliminate $43,000 from Public Works ($33,000 from hwy dept wages, $5000 from Road Maint, $5,000 from Machinery Exp.)

Eliminate $3000 from Culture and Recreation (reduce Band Concerts,July 3rd Band, Allen Field Exp, Town Common Exp)

Eliminate $700 from Human Service (reduce Memorial day)

Add unspecific amount to Schools

Mr Steffian’s Budget Recommendations:

Eliminate $9,269.23 from General Government

Eliminate $36,502.50 from Police

Eliminate $10,751.03 from Inspectors

Eliminate $13,899 from Human Services

Eliminate $11,232 form Culture & Recreation (Library)

Town Accountant Nancy Haines informed Fincom that new ALS program is now in place with Townsend. 40% of ALS charges will go to Townsend for use of Paramedics. Full ALS charge will go to out-of-town ambulance service if their ambulance is used. Due to the new agreement now in place, Mr Rice’s recommended ALS reductions must be restored.

Mr Dorward”s Budget Recommendations:

Eliminate $52,000 (Town Administrator)

Add $20,000 (Town Hall clerical)

Eliminate $2000 (Public Records Preservation)

Eliminate $250.00 (town clock)

Eliminate $2,800 (Memorial Day)

Eliminate $1200 (July 3rd Band)

Mr Hayes’ Budget Recommendations:

Eliminate $52,000 (Town Administrator)

Add $10,000 (Town Hall clerical)

Eliminate $300 (Fincom Exp)

Eliminate $6640 (Asst Town Clerk)

Eliminate $15,500 (land Use Agent)

Eliminate $10,000 (Lyman Bldg fuel & elec)

Eliminate $36,000 (Police)

Eliminate $2,800 (Memorial day)

Eliminate $11,232 (Asst Librarian)

Eliminate $7,000 (Band concerts)

Eliminate $1,000 (Allen Field)

Eliminate $50,000 (Schools)

Add $100,000 to Highway Maintenance

Add $72,000 to Stabilization Account

Excess Cash to Capital and Reserve Funds

Committee agreed to attempt to a 2% reduction in General Operating Budget. It was discussed to put money aside as a revenue source for Capital issues by increasing Stabilization account.

In an attempt to gauge further the pleasure of the Committee to reduce Department allocations, votes were taken on the general feeling toward each Dep’t.

Cut General Government (5 to 0 vote)

Cut Police (3 to 2 vote)

Keep Fire level (4 to 1 vote)

Keep EMT level (5 to 0 vote)

Keep Inspectors level (3 to 2 vote)

Keep dispatch level (5 to 0 vote)

Increase Highway dep’t (3 to 1 to 1 vote)

Keep otherPublic Works level (5 to 0 vote)

Cut Human Services (4 to 1 vote)

Cut Culture & Rec (3 to 1 to 1 vote)

Cut Library (3 to 2 vote)

Mr Hayes left meeting at approx 10:30 pm.

Potential cuts to General Government:

Eliminate Town Administrator (2 to 1 to 1 vote-tabled)

Reduce Fincom Exp by $135. (4 to 0 vote)

Increase Legal Council by $10,000 (3 to 1 vote)

Eliminate Asst Town Clerk wages $6644 (4 to 0 vote)

Keep Public Records Preserv. Level (3 to 1 vote)

Eliminate Land Use Agent $15,500 (4 to 0 vote)

Reduce Muni Grounds Maint $1500 (3 to 1 vote)

Potential cuts to Police:

Reduce Police Wages by $36,000 (3 to 1 vote)

Public Works:

No decision reached

Human Services:

Landfill (tabled)

Memorial Day (tabled)

Library:

Cut Asst Librarian $11232.  (tabled)

Reduce Books (need more information)

Other Cultural and Rec

Reduce Band Concerts $1400 (tabled)

Reduce July 3rd Band $1200 (tabled)

Reduce Allen Field Exp $500 (3 to 1 vote)

Meeting was adjourned at 11:55 pm

