

Minutes of Finance Committee meeting of 3/11/2008

In Attendence

Chairperson Walsh

Mr Hayes

Mr Dorward

Mr Rice

Mr Steffian

Ms Caron

Meeting called to order at 7:38 pm

Resident Kevin Stetson asked permission to speak at meeting regarding fire truck issue. Mr Stetson questions Fincom how this could happen? Were there no controls in place? Mr Steson was answered that all information that Fincom gas relating to this matter is 2nd hand form BOS and Town Administrator and he might be better served discussing the matter with BOS. Mr Stetson also asked how School budget was going this year. He was answered that as of tonight it appears a 3% increase is being requested by schools. Question was asked regarding condition of Mason Rd and response given that matching grant was not received.

Mr Bill Davis from Highway Department is appearing before the Fincom at the board’s request.

Mr Davis played a recording of call received regarding condition of roads this winter. There currently are only three people in the Department and one was on sick leave for a period of time.

Ms Walsh asked what Highway Department needs realistically to address condition of roads. Mr Davis related the cost of sub-contractors doing paving and re-sealing operations. State mandated labor charges are triple what Ashby Highway Dep’t employees earn.

New mechanic is hired pending passing of drug test. Subcontractor rates to fix highway equipment are dramatically higher than the $16.00 +/hour we pay town mechanic.

5 employees is the current department level. Mr Davis would like to see department level at 6 employees.

Town is still sanding and plowing private roads. Dearbay, Log Cabin, Beaver Dam, and Telephone Rd are the private roads being serviced during the winter.

$34,000+ is the amount spent on Private contractors thus far this Fiscal Year.

Highway Road Maintenance and Machinery Expense lines will be fully spent by year end.

There is the potential for some overage in wages.

Question was raised if we should use Winter Operations for fuel?

Mr Davis left an outline of his work history and experience for Fincom to review.

RFT #08-16  $2746.20 to Highway Gas and Diesel. Line is overspent. 

Mr Hayes made motion to approve, seconded by Ms Walsh. Motion was passed unanimously.

RFT # 08-17 $1197.44 to Highway Barn Fuel. Line is overspent.

Ms Walsh made motion to approve, seconded by Mr Hayes. Motion was passed unanimously.

RFT # 08-20 $16.85 to Historical Commission Expense for electric bill.

Ms Walsh made motion to approve, seconded by Mr Hayes. The motion was passed unanimously.

RFT # 08-21 $1350.00 to Highway Department Expense to repair building and overhead door damage. 

Motion to approve by Ms Walsh, seconded by Mr Steffian. Motion was passed unanimously.

RFT # 08-19 $15,250 to Legal Services.

$3982.44 Fire Truck Issue

$1435.50 BOH Enforcement

$2635.08 Hanover Surety Arbitration and Settlement

$802.50 Labor Issues

$4783.50 Police Contract Negotiations

$1653.77 Land Use Matters

After discussion Ms Walsh made motion to disapprove and ask for revised RFT with actual amounts spent as opposed to projections. Mr Stefiand secinded and the motion was passed unanimously.

Library Grant Requirements---Report from Mr Steffian.

Due to the extensive amount of material in the library grant documents provided, Mr Steffian motioned a recommendation that we return to Library Department the request that the documentation that backs-up required funding, as we require with other Town department requests. Motion was seconded by Ms Walsh and was passed unanimously.

Executive Session Report by Mr Hayes.

Previous executive session that was held regarding fire truck issue may be made public. There are 9 specific legitimate reasons for executive sessions to be held.

Sue Caron departed meeting at 9:30 pm.

School Budget discussion.

Information supplied by Superintendent is on file for review by Fincom members. Hand-out was given with all salaries for school department employees.

Ms Walsh supplied hand-out with data from “like” and/or “regional” towns for comparison information.

2% increase was maximum amount agreed to by towns. 3% is latest School Committee request.

Previous budget revision will be emailed to members by Ms Walsh.

Motion to adjourn made by Mr Steffiana and seconded by Ms Walsh. Passed unanimously and meeting was adjourned at 10:35 pm.

