01-08-08

Finance committee notes

Present:  Rebecca Walsh, Kevin Meehan, John Rice,  Denny Hayes, Suzanne Caron, John Steffian

· Open meeting at 7:37
· Linda reviewed the Tosn of Ashby Service Delivery Cost sheet with group.

· High down due to lost mechanic and heavy equipment operator

· Electrical inspector is on leave 

· Linda reviewed annual operating expenses by Dept.

· Linda reviewed History – Allocated Summary by group Expenditure Ledger

· Linda reviewed extremely rough draft FY09 cuts @2%

· Nancy discussed codes on the ledger history report they are group by dept under code-description what we are use to seeing.  Codes off to the right is new system codes

· Discussed status of 07 Budget workbooks being able to review 

· Discussed impact of 1% stabilization, Linda stated this could not come out of budget hoping that it will come out of free cash.  Currently have $138,867 in free cash.  Nancy will give exact figures for free cash and also expected expenditure this will not happen until the future

· We are initiating a tri-town meeting to discuss the school situation and town are seeing whata is sustainable before schools come to ask.  Rebecca Motion 2% be the starting point for the school budget negotiation, all members in favor

· Strategy committee being put in place to develop a model to bring town government out of non-profit and look for a new revenue stream.  How can the town be independent and sustainable.  Open spaces how can we use them for revenue.

· Discussed with Police Chief replacing cruiser #4 we have $4300.00 in account from last year accident.

· Discussed trade in or action off of old cruiser

· Next meeting on Jan 22 we will review 07 worksheets
· Review taking 2% cut per department

· Meeting ended 9:15pm
