Minutes of the Finance Committee

November 6, 2006

In attendance: FinCom members Girard, Hayes, Meehan, Meunier, Nash, Rice, and Walsh. Also present were Andrew Leonard (Ashby Land Use Agent) and Alan Pease (Planning Board). Chair Meunier called the meeting to order at 7:00 p.m.

Approval of Past Meeting Minutes


Members had received minutes of various meetings over the past month, and with everyone present, it was time to vote on accepting these minutes. Mr.Meunier first made the motion to approve the minutes for the October 2, 2006 meeting as written. Ms.Walsh seconded, and they were unanimously approved. Next up were the minutes for the October 16, 2006 meeting that were written by Mr.Meunier (filling in for an absent Mr.Nash). Mr.Meunier motioned to approve these minutes as written, and Mr.Girard seconded. They were unanimously accepted. Lastly, Mr.Meunier motioned to approve the minutes of the October 21, 2006 STM as written. Mr.Hayes seconded, and they were unanimously accepted.

Presentation by Andrew Leonard (Land Use Agent)


Mr.Leonard presented a draft of a Land Use and Tax Base Study that he has prepared for Ashby. The intent of the study was to analyze and assess the existing land use and its relationship to the tax base of the Town of Ashby for the purpose of identifying trends, opportunities, constraints, and potential adjustments to the Land Use. He had copies of the 13-page report for all members, and he went over the information that was contained in the report. (See copy of Town of Ashby: Land Use and Tax Base Study on file in FinCom Office).


Mr.Leonard had a number of good ideas, which will be presented in a Master Plan. This Master Plan is critical in shaping and controlling the future of Ashby. The Master Plan would focus on the issues of growth and restriction of land uses, reevaluate zoning, and balance the natural and cultural features of the Town. This process involves community participation and significant research and study. However, the Master Plan should provide focus and energy to the Town’s effort to shape its future.


Mr.Leonard emphasized that it will take years to put all the ideas into place, if that is the direction that the Town wishes to take. He wanted people to know the process will not happen overnight, and that there will be many more budgets consisting of level-funding and dealing with fiscal crises. If the Town has the will, however, there are ways to successfully plan for Ashby’s future. 

Reserve Fund Transfer Requests


Request #07-01 was from Lorraine Pease for $700.00 to pay the Town Clerk for 40 hours of labor for recall signature certifications. The recall of library trustees and the ensuing costs/election are unplanned for in the FY07 budget. Some members of FinCom questioned whether or not 40 hours were really spent on examining signatures, and would have liked to see some paperwork justifying these hours. Realizing that these reserve fund requests would be coming, Mr.Meunier made the motion to approve the transfer as requested. Mr.Nash seconded, and the transfer was unanimously approved.


Request #07-02 was from Lorraine Pease for $511.12 to pay the Assistant Town Clerk for spending 40 hours of labor certifying recall signatures. Again, some discussion arose as to why there was no paperwork justifying or proving that these hours were really put in doing this job. Mr.Meunier again made the motion to approve this transfer as requested, and Ms.Walsh seconded. It was approved unanimously.


Request #07-03 was also from Lorraine Pease for $136.65 to pay the Town Clerical staff for additional hours of labor for recall signature certifications. The number of hours spent was not mentioned in this request, nor was there any paperwork showing who worked what hours. Mr.Meunier motioned to approve the transfer as requested, and Ms.Walsh seconded. It was unanimously approved.


The last request, #07-04, was from the Police Chief requesting $361.48 to pay for Lunenburg lock-up costs. These costs are not budgeted into the police budget, as it is difficult to guess how many times the Lunenburg lock-up will be used versus the State Police lock-up facilities. Mr.Meunier made the motion to approve the transfer as requested, and Mr.Hayes seconded. It was unanimously approved.

FinCom Mailbox and other business


Ms.Walsh wanted it to be known that she did not attend the annual Association of Town Finance Committees meeting on October 28th as planned. The good news was that no money had been requested or spent to reserve a spot at this meeting. 


Included in the FinCom mailbox were the following items:

· Certified copy from Lorraine Pease of the results of the STM on 10/21/06

· Town of Ashby Expense Reports as of 10/18/06 and 10/31/06

· NMRSD Expenditure Report as of 11/02/06

· November, 2006 issue of The Beacon
· Copy of FY2006 Town of Ashby Financial Report  (un-audited) from Nancy Haines

The next scheduled meeting of the Finance Committee will be on Monday, November 27, 2006 at 7:00 p.m. in the Lyman Building.

The meeting adjourned at 9:05 p.m.

Respectfully submitted,

Christopher Nash, Clerk

