Minutes of the Finance Committee
October 2, 2006

In attendance: FinCom members Hayes, Meunier, Nash, Rice, and Walsh. Chair Meunier called the meeting to order at 7:08 p.m.

Warrant Articles Back-up Information & Discussion


Mr. Meunier had received information that helped to answer some of the questions that were raised concerning warrant articles at the previous FinCom meeting on 9/25/06. 

· Article 4 Assistant collector wages  When Lee Mickola was Collector, he had an assistant (Kate Stacy) helping him. The new Collector, BethAnn Scheid, currently has asked for some help from Lee. He cannot be paid out of the secretarial pool line because he is not a Town employee. A new line has to be set up in the budget to pay for his services.

· Article 1  Prior year bill     There was a question as to what exactly the prior year bill was. The bill was to pay for an ad for the library assistant position that had been overlooked in the billing cycle.

· Article 7  Paying unemployment compensation    FinCom members were unsure who was requiring unemployment compensation in Town and why this additional money was needed. It is to pay for Marja LePoer, who put in for unemployment compensation when she was terminated as Library Director.

· Article 5 Paying for Legal Services    Mr.Hayes voiced concerns that the $13,150.80 was not going to be enough money being transferred into the Legal Services line. He felt that the current legal problems in Town will need greater amounts of money being channeled into Legal Services. Mr.Meunier responded that the warrant article is bringing the Legal Service line back up to the $40,000 level that been set at the start of the budget cycle (before lines had to be reduced to balance the FY2007 budget).

Re-vote on Specific Warrant Articles (Using FINAL alt 1)


It was decided to take a re-vote on two warrant articles that had been disapproved before due to lack of information. The warrant articles were:


Article 4  Assistant Collector wages  Previously disapproved by FinCom, Mr.Meunier now made the motion to reconsider the former vote and approve the article. Mr.Hayes seconded. Article 4 was unanimously approved.


Article 7 Paying Unemployment compensation  Mr.Hayes made the motion to change the prior FinCom vote from “Disapproved” to “Approved”. Mr.Rice seconded, and the vote to approve Article 7 was unanimous.

Minutes of September 25, 2006 FinCom meeting


With enough members present who were at that particular meeting, Mr.Hayes motioned to accept the minutes as written. Mr.Rice seconded. The 9/25/06 minutes were unanimously approved.

Police Department Update


Ms.Walsh has been in touch with the police department and she reported that the $34,000+ being asked for in Warrant Article 3 most likely will not be enough to carry the police department through the year. The FY2007 budget devised by former Chief McLatchey was based on the fact that he covered a lot of extra shifts and duties in the department, and it is unlikely that the new chief will be willing to stretch himself so thin as Steve McLatchey did. 


Ms.Walsh reported that it was not common knowledge to FinCom how much extra time Chief McLatchey put into his job, and in doing so, saved the Town a lot of money. Police costs will probably go way up now that he is gone. Mr.McLatchey is willing to work with the police department to develop a more realistic budget projection based on the fact that he will no longer be chief. It was the general consensus of FinCom that if it was not going to cost too much to have Steve do this, then it would be very helpful to have him help develop the new police budget projection.

FinCom Mailbox


The only item placed on file in the FinCom office was the October, 2006 issue of The Beacon.

The next scheduled meeting for the Finance Committee will be on Monday, October 16, 2006 at 7:00 p.m. in the Lyman Building. FinCom will meet later that week on Saturday, October 21, 2006 at 9:00 a.m.(prior to the Special Town Meeting) in the Elementary School gym.

The meeting adjourned at 8:20 p.m.

Respectfully submitted,

Christopher Nash, Clerk

