Minutes of the Finance Committee

September 25, 2006

In attendance: FinCom members Girard, Hayes, Meunier, and Nash. Also present were Alan Pease (Planning Board) and Mike Bussell (citizen).

Chair Meunier called the meeting to order at 7:17 p.m.

Minutes of September 11, 2006


There was not a quorum of those members who were present at the meeting on 9/11/06, so the minutes of that meeting were tabled for a future vote.

Pay Scale in Ashby – Discussion


Mike Bussell asked to speak to FinCom regarding his concerns with the salary system in Town. He stated that he was worried that the high salary that was being offered to the new Police Chief would leave other employees in Town, such as the Fire Chief, feeling slighted and maltreated. He felt there was a lack of regard being shown to the other employees in Town, and was wondering if their wages would be raised this year to correspond with the police chief's big raise. He was upset that employees in Ashby were not all given raises each year, and wanted to know the reason for this oversight.


Mr.Meunier explained the reasoning behind the Police Chief's raise and spoke about the scale system of pay that was being worked on for the Town. Mr.Meunier was hopeful that this system would help balance out any inequalities that might be occurring in Town. He also explained how pay raises have to be backed with some source of funding that will be present year after year, and that raises could not be sustained by using free cash, for example. When Mr.Bussell continued questioning the finances in Town and how they are distributed, it was suggested that he apply to be on FinCom when the next opening appeared. In this manner, he could have a real voice in saying how the budget works in Ashby.

Warrant Articles (Based on Third Draft as of 9/19/06)


All votes taken on the following articles were taken pending the fact that this version of the Warrant was the final copy:

Article 1   Paying a prior year bill. This is basically a "housekeeping'' article. Despite this, Mr.Hayes wanted to know what the prior year bill was to cover. Mr.Meunier motioned to approve Article 1; Mr.Nash seconded. It was unanimously approved.

Article 2  Appropriating $14,760 from additional State Aid to pay for Police Chief salary.This article had already been approved by FinCom in prior meetings dealing with hiring a new police chief. Mr.Meunier made the motion to approve the Article and Mr.Hayes seconded. It was unanimously approved.

Article 3   To appropriate $33,830.20 from additional State Aid and $1,094.80 from the Insurance Account to pay police wages. This sum of money should cover the police overtime through the rest of the fiscal year. This sum includes the $8,200 that had been asked for as a Reserve Fund request but denied by FinCom. Mr.Meunier made the motion to approve Article 3. Mr.Hayes seconded and it was unanimously approved. 

Article 4   Appropriate the sum of $750 from the Insurance Account to an Assistant Collector Wages Account to pay for assistant collector services. There were questions as to whether or not this article was intending to start a new position. Mr.Pease was of the opinion that the position was already there, but was not currently filled. Mr.Nash thought the wording of the article was to start a new account, not a new position. Because of the lack of explanation accompanying this article, Mr.Meunier made the motion to disapprove this article. Mr.Hayes seconded. It was unanimously disapproved.

Article 5   To transfer $1,000 from the Insurance account to pay for election and registrar salaries.   Article 6  To transfer $700 from the Insurance account to pay for election expenses.  These two articles are needed to pay for the recall election which is required by law to hold. The FinCom opinion is that these two articles should not even be on the warrant, but instead should be submitted as Reserve Fund requests. FinCom would like to see the two articles combined into one that would transfer $1,700 from the Insurance account to the Reserve Fund. Members voted unanimously to take no action, in anticipation that the article be re-written as requested.

Article 7   To transfer $13,150.80 from the Group Health Insurance account to the legal Services account in order to pay for legal services. This article merely wants to transfer money from one account to another. FinCom assumes that the Treasurer and Accountant have said that these monies are available to move. Mr.Meunier motioned to approve Article 7 and Mr.Girard seconded. It was unanimously approved.

Article 8   To transfer $606.65 from the Group Health Insurance account to the Emergency Management Expenses account to pay for a base radio antenna.  Mr.Meunier motioned to approve the article and Mr.Hayes seconded. Unanimously approved.

Article 9   To transfer $4,556 from the Monty Tech Assessment account to the Unemployment Compensation account to pay for unemployment compensation.  Mr.Meunier checked the latest expense report and confirmed that there was still $1,500 in this account; none had been spent. There was no explanation with this warrant article as to why $4,556 more had to be put into the unemployment compensation account. Mr.Meunier made the motion to disapprove Article 9, pending an explanation. Mr.Nash seconded. It was unanimously disapproved.

FinCom Mailbox


Included in the FinCom mailbox and now on file in the FinCom meeting room are the following items:

· Letter from the Library Trustees looking for a FinCom member to be on a search committee to help find a new library director. No member at this meeting volunteered for the job at this time. Memo filed for future reference.

· Town of Ashby expense report as of 9/18/06

· Copy of  letter which is the response by Bill Davis of the Highway Department to the Meunier letter. ( Clerk's note: Mr.Meunier had written a letter to the BOS asking why Erickson Road was paved and Mason Road was not. In no way was FinCom involved, but this response was in the FinCom mailbox. For that reason, it is now on file.)

· Letter from Monty Tech informing Kate Stacy, Town Treasurer, that Ashby's assessment was being reduced by $4,556.00 due to a revised budget for FY2007

· Copy of the Massachusetts Municipal Directory for 2006/2007

· Town of Ashby Management Letter for the Year Ended June 30, 2005, compiled by Melanson Heath & Company, Certified Public Accountants

· Town of Ashby Annual Financial Statements for the Year Ended June 30, 2005, compiled by Melanson Heath & Company, Certified Public Accountants

The next scheduled meetings for the Finance Committee will be on the following Mondays: October 2, 2006 and October 16, 2006. Meetings will be at 7:00 p.m. in the Lyman Building.

The meeting adjourned at 8:45 p.m.

Respectfully submitted, 

Christopher Nash, Clerk

