Minutes of the Finance Committee

April 17, 2007

In attendance: FinCom members Hayes, Meehan, Meunier, Nash, Rice, and Walsh. Also present were Linda Sanders (Town Administrator) and Nancy Haines(Town Accountant).

Chair Meunier called the meeting to order at 7:03 p.m.

Minutes of March 20, 2007 and April 4, 2007


Both sets of minutes had been sent to members by e-mail and reviewed prior to the meeting. Mr.Meunier made the motion to accept the minutes of the 3/20/07 meeting as written. Mr.Hayes seconded, and these minutes were unanimously approved. The extensive minutes from the April 4th meeting had been written by Ms.Walsh in the absence of Mr.Nash. Mr.Meunier motioned to accept these minutes as written, and Mr.Rice seconded. They were unanimously approved.

Reserve Fund Transfer Request


The missing Request #07-22 had mysteriously reappeared in the FinCom mailbox, so it was acted upon. This request was from Linda Sanders for $195.00 to pay for the pumping of the Town Hall septic system. Mr.Meunier regretted that this bill was tardy in being paid, and he made the motion to approve the reserve fund request pending BOS approval. Ms.Walsh seconded. It was unanimously approved.

FY2008 Budget Discussion


Since the last Fincom meeting, the Town’s minimum assessment for the regional school system had risen by $7,215.00. There was a lengthy discussion as to what Fincom wanted to do about the change. Did we want to fund the “new” minimum assessment? Stick to the initial minimum assessment? Change the 2.5% increase to a lower percentage? Use Stabilization to pay the $7,215? The decision was reached to:

(1) First, put $3,000 back into the Public Records Preservation line as requested by Lorraine Pease. This would reduce the $5,400 budget surplus to $2,400. The motion to fund this line was made by Ms.Walsh and unanimously approved.

(2) Second, FinCom unanimously voted to go with the new school minimum assessment figure of $2,078,385 and the corresponding 2.5% increase of $51,960. The total of $2,130,345 was $7,395 higher than the previous figure agreed upon in budget talks.

(3) Third, FinCom voted to use $4,995 from the Stabilization Fund plus the $2,400 budget surplus to fund the $7,395 school assessment increase.

(4) Lastly, FinCom asked that Ms.Sanders request the BOS to remove Article 11 from the Warrant (Public Records Preservation) and that the $10,000 be put back into the Stabilization Account as part of the last warrant article.

With these changes in place, Mr.Meunier motioned that FinCom approve the amended Town Budget as of  4/17/07. Ms.Walsh seconded, and it was unanimously approved.

Warrant Articles Discussion


There were several Warrant Articles that had been disapproved by FinCom on April 4, 2007 due to lack of information, and two new articles to look at in the ATM. The articles and the new votes are as follows:

Special Town Meeting 

Article 3  Transfer $2,230 from Cemetery Equipment and Storage Account to the Cemetery Sale of Lots Account.  Over $30,000 had been taken from the sale of lots Account to purchase a backhoe and shed for the cemetery. There was still $2,230 left after the purchases, so the Cemetery Commissioners wanted to return it to the original account. Ms.Walsh motioned that with this new explanation, the article should be approved. After being seconded, it was unanimously approved.

Article 4  To replenish the Reserve Fund. There had been no figures in the original Warrant Article, and now there were: $6,500 from the Lyman Building Fuel & Electricity Account and $9,500 from Town Clerical Staff Wages Account. After a brief discussion, it was decided to reduce the $6,500 to $3,500 to adequately fund the line. With this change made, Mr.Meunier motioned to approve the Warrant article. After being seconded, it was unanimously approved.

Annual Town Meeting

Article 5  To appropriate the sum of $238,691 Chapter 90 bond issues to be used by the Highway Department. With the correct numbers now in place, Mr.Meunier made the motion to approve Article 5. It was seconded and unanimously approved.

Article 9  To appropriate from free cash the sum of $4,003 for the purpose of matching an Assistance to Firefighters Grant to purchase communications equipment. More information was asked for and received regarding this article. The grant would pay for four radios for each of the firefighters in the truck, an antenna, and all related communications equipment. The Fire Department would be on a separate frequency from Police and Highway. (Note: Police should endeavor to find a similar grant for their use next year). With this new information, Mr.Meunier now motioned to approve Article 9. After being seconded, it was unanimously approved.

Article 15  To appropriate from free cash $15,865 to purchase a highway sander. This had been disapproved due to lack of information. No new info had been provided by Bill Davis, so the article was not re-opened. If any new info is presented before Town Meeting, FinCom can re-vote on the Article prior to ATM.

Article 16  To see if the Town will accept the subdivision road known as Daley Drive as a Town Road.  This had been disapproved as it was felt that it was not in the Town’s interest to accept this road that is in poor condition, thus making the Town liable for repairing it. The vote on this Article remained as “Disapproved”.

Article 23  To appropriate from available funds the sum of $32,000 to purchase a new Cemetery truck cab and chassis. FinCom still did not know why a brand new truck was needed or where the funding for this purchase would come from. The “Disapproved” vote was not changed from the meeting on April 4th.

Article 26  To raise and appropriate the sum of $471,541.10, contingent upon the passage of a Prop 2 ½ override, to be used for paying for Town operations and the school assessment. This article had been disapproved, the main points of contention being the lack of long term and projected planning, the lack of long term capital planning, and the combining of the school override with the Town operations override. Ms.Walsh re-opened the Article and asked that it be approved, because it would be showing support of the school and the other two Towns in the district which were also going this route .Mr.Nash seconded her motion. The motion to approve this Article was defeated by a vote of  4 nay votes to 2 aye votes. Mr.Meunier said that he would have approved an article for a separate school override vote, but he felt the Town override was not needed and that the Town should see how the cuts played out before looking to restore items to the budget. There seemed to be some verbal agreement among those who disapproved this article to the statement made by Mr.Meunier.

Article 28  To authorize the BOS to enter talks for the purpose of establishing mutual aid ambulance services.  This new article involved no monetary expenses to the Town, so Mr.Meunier motioned to approve the article as written. It was seconded and unanimously approved.

Article 29  To establish a position of Library Page for the purpose of providing library services. This article would just establish the position, not fund it. That would come by the passing of the Prop 2 ½ override. Mr.Hayes was against any new library positions, and objected to the article. Ms.Walsh made the motion to approve the Article, and Mr.Nash seconded. It was defeated by a vote of  4 nays vs. 2 aye votes.

Selection of new Chairperson


Mr.Meunier reminded members that he would not be at the Town meeting, due to the fact that his daughter was making her First Communion that morning at 10:00a.m. Since there was a quorum present tonight, he announced that effective after this meeting, he would no longer be FinCom chairman. He nominated Ms.Walsh as the new Chairperson, and Mr.Hayes quickly seconded. This nomination was unanimously approved, and Ms.Walsh graciously accepted the honor.


It was noted that after the Town meeting, a new Clerk would have to be chosen, as that would be the point when Mr.Nash’s resignation from FinCom would take effect.

FinCom Mailbox


Included in the FinCom mailbox were the following items of interest:

· Town of Ashby Expense Report as of 04/02/07

· NMRSD Expenditure Report as of 04/02/07

· Monty Tech School District Educational Plan for July 1,2007 to June 30, 2008
· Copy of Monty Tech FY2008 assessment figures

· Pictures/Text from Bill Davis detailing repairs needed for #12 highway truck

The next scheduled meeting for Fincom will be Saturday, May 5, 2007 at 9:00 a.m.

The meeting adjourned at 9:30 p.m.

Respectfully submitted,

Christopher Nash, Clerk

