Minutes of the Finance Committee

March 27, 2006

In attendance: FinCom members Girard, Meunier, Nash and Walsh. Also present were Linda Sanders (Town Administrator), Mike McCallum (BOS), and Alan Pease (Planning Board). Chair Meunier called the meeting to order at 7:10 p.m. once a quorum was reached.

Minutes of March 13, 2006 FinCom Meeting


Chair Meunier checked to see if everyone had received the minutes by e-mail. He then made the motion to approve the minutes of the 3/13/06 meeting as written. Ms.Walsh seconded, and the minutes were unanimously accepted.

ATM Warrant Article Discussion- Alan Pease


With Mr.Pease present, FinCom looked at three Planning Board related articles:

1. Article 9  Land Use Coordinator position   This article proposes to establish a position of Land Use Coordinator in Town. Rather than making it a permanent position at this time, FinCom discussed the idea of changing the wording to make it a "one-year contract position". Mr.Pease was in agreement; he did not think it would make sense to make it permanent when the Town was having such budgetary problems. 

2. Article 22  Scenic Roads Bylaw   Mr.Pease had a handout explaining this bylaw. It would designate all roads in Town as "scenic roads". The primary purpose of this bylaw  would be to protect the bounds of our roads, which are often determined by bordering stone walls. A secondary purpose is to protect the rural and scenic nature of our roads. This bylaw would prohibit anyone from taking down either stone walls or trees over 12"  in diameter that are located in the right of way,without a permit from the Planning Board.

3. Article 23  Inclusionary Housing, Zoning Bylaw    The purpose of this bylaw is to outline and implement affordable housing policies in Town. It stipulates that any larger development in Town would have to designate 10% of the units as "affordable". 

NMRSD Presentation- Superintendent Jim McCormick, Jerry Martin, Ann Cromwell-Gapp


Superintendent McCormick explained that his proposed budget for FY07 is based on a 1.6% increase over last year's budget. He claimed this increase is the lowest in the state. The NMRSD School Committee is proposing a larger budget (2.2% increase), but this is opposed by the Superintendent. He is going with lower numbers because he feels that the State will be giving more money to the schools than is currently proposed in the Governor's budget. This is his gut feeling, which has been honed through years of experience. Transportation will likely get an increase, as the State Legislature has plans to fully fund all transportation within the next two years.


The Department of Education has set a minimum contribution to the school district  for FY07 for Ashby, and this figure is set at $1,971,348.00. Our assessment is based on that plus the increase requested by the School Committee, so the assessment for Ashby is set at $2,052,464.00. This number would represent the "worst case scenario". The Superintendent thinks his lower budget will prevail, so Ashby's assessment would come in at a number around $25,000 less than that figure. (At this point in time, the larger figure is being used in the FY07 budget calculations by Linda Sanders. If that number is reduced, more items can be restored to the budget that have been removed and placed on a priority restoration list). 

STM Warrant Articles


Members began discussing and voting on the STM and ATM warrant articles. The votes listed below are based on the warrant labeled Draft 4.0 of 3/23/06. The votes on the STM articles are as follows:

1. Article 1  Approved unanimously

2. Article 2  The sum in the article did not match the amount that is stated in the article. Held off on vote.

3. Article 3  Approved unanimously

4. Article 4  Approved unanimously

5. Article 5  Approved unanimously

6. Article 6  Could not find “overlay surplus” line to verify funds. No vote

7. Articles 7-12  NMRSD Transportation Assessment line appeared to be 70% spent already. Is there enough money in this line to fund all these articles? No vote 
ATM Warrant Articles


Linda Sanders reported that there was some good budget news to pass on to FinCom. The Group Health numbers came in and the figure was $9,652.94 less than anticipated. This meant that some items could be restored to the budget. The Department Heads had thought to restore band concerts and July 3rd funding, but the final say would be up to FinCom. After some discussion, the following decisions were made:

· Members voted to restore $2,126.65 to line 2 (Town Clerical Staff Wages) which should keep the existing coverage

· Members  voted  to restore $7,000.00 to line 127 (Band Concerts)

· This left a surplus of $526.29, which Linda Sanders and the Department Heads could decide how to use

After these decisions were made, FinCom took action on the following ATM articles:

1. Article 1  Approved unanimously

2. Article 2  Approved unanimously

3. Article 3  Approved unanimously

4. Article 4  Approved unanimously

5. Article 5  Approved unanimously, pending an actual, confirmed number

6. Article 6  Approved unanimously

7. Article 7  Approved unanimously

8. Article 8  No vote taken until final figures are in

9. Article 9  Approved unanimously, pending the re-wording to "a one-year contract"

10. Article 10  Approved unanimously

11. Article 11  Delete warrant article; line restored in budget

12. Article 12  No vote taken. where will the funding of this come from?

13. Article 13  Approved unanimously

14. Article 14  Approved unanimously

15. Article 15  Approved unanimously

16. Article 16  Approved unanimously

17. Article 17  No vote taken until a "real number" is in place

18. Article 18  Approved unanimously

19. Article 19  Approved unanimously

20. Article 20  Approved unanimously

21. Article 21  No vote taken, pending some answers to questions. Who will enforce this bylaw? Where will the revenues from fines go? Who asked for this warrant article?

22. Article 22  Approved unanimously

23. Article 23  Approved unanimously

24. Article 24  Approved unanimously

Reserve Fund Transfer Request


Request #06-05 was re-submitted to FinCom by Fire Chief William Seymour, asking for $900.00 to be transferred to Fire Department Expenses in order to pay the repair bill for the Highway fire alarm system. Chief Seymour reiterated that there is no appropriation for fire alarm repairs, and he provided backup paperwork to show how the $900 was spent. Unfortunately, the repair service from Nashua had to make two trips to Ashby, because the alarm was not malfunctioning during the first trip (so the problem was not diagnosed at that point). Ms.Walsh made the motion to approve the transfer request, and Mr.Meunier seconded. The transfer was unanimously approved.

Finance Committee Mailbox


Included in the FinCom mailbox and now on file are the following items:

· March, 2006 Association of Town Finance Committees newsletter

· Notice of NMRSD School Committee meetings on March 27 and 28, with the purpose of interviewing candidates for the position of Superintendent .

· Town of Ashby Revenue report as of 2/28/06

The next scheduled meetings for the Finance Committee will be on Thursday, April 13, 2006 and Monday, April 24, 2006. Both meetings will begin at 7:00 p.m. in the FinCom meeting room in the Lyman Building.

The meeting adjourned at 10:28 p.m.

Respectfully submitted,

Christopher Nash, Clerk

