Minutes of the Finance Committee

March 13, 2006

In attendance: FinCom members Girard, Meehan, Meunier, Nash, Rice, and Walsh. Also present was Linda Sanders (Town Administrator).

Chair Meunier called the meeting to order at 7:05 p.m.

Minutes of February 27, 2006 FinCom Meeting


Members had been e-mailed minutes prior to tonight's meeting. Mr.Meunier made the motion to accept the minutes of the 2/27/06 meeting as written. Mr.Rice seconded. The minutes were unanimously approved.

FY2007 Budget as of 3/10/06 – Linda Sanders


Linda Sanders presented the budget, which is still a work in progress. She will be meeting with the Department Heads one more time on Monday, March 20, 2006. Ms.Walsh and Mr.Meunier will try to attend that meeting as FinCom representatives.

Ms.Sanders pointed out that the "optimal FY07 budget" is $509,851.36 in the red ( which prompted warrant article #63 to ask the Town voters to approve an override for that amount). The actual working budget being used is the "barebones budget" which was balanced to the penny, until Monty Tech came in with a lower than expected assessment. This has left a surplus of  $24,577.18 in the barebones budget (which will be quickly eaten up by the list of restoration priorities). Ms.Sanders pointed out that estimates have come in from the state promising Ashby $122,000 more in state aid. She has taken a conservative portion of that ($43,254.04) and used it as part of the revenues in the barebones budget. 

Ms.Sanders went over the budget for the benefit of the newer FinCom members. She explained the roll-up front page, expense budget pages, payroll detail pages, and revenue projection pages. She also went over the cuts made in the budget and what was included in the list of budget restoration priorities. 

Warrant Articles- Linda Sanders


Ms. Sanders quickly went over the warrant articles which will be in the Special Town Meeting (STM) and the Annual Town Meeting (ATM) in May. There are 12 warrant articles for the STM, all being transfers from various accounts to cover expenses in other lines.


At this point, there are 75 warrant articles on the agenda for the ATM. This should be reduced before the May meeting. The first 6 articles are usual business that needs the approval of the voters. Article 7 is to keep the Transfer Station in operation. Articles 8- 57 all are dependent on what state aid money is available to restore items to the FY07 budget. Articles 58-61 are using the $41,000 in free cash that the Town has to spend. Article 62 is to establish a position of Land Use Coordinator. Articles 63-65 are override questions put before the Town to consider. Articles 66-69 all have to do with parcels of land in Town. Article 70 is from the conservation Commission and is probably illegal, according to Ms.Sanders. Articles 71-74 are by-laws from the Planning Board. Article 75 places any left over money into the Stabilization Fund.

Budget Discussion


Ms.Sanders has used about $43,000 of the projected state aid funding in the barebones budget. This is a very conservative number and members debated whether or not to advise her to use a higher figure in her budget computations. Discussion went back and forth concerning what number would be a responsible figure to use, and which items should be prioritized from the restoration list. A concensus was reached on the following: (1) Highway Preservation ($19,000) and Highway Resurfacing ($30,000) could be moved further down the list due to the Chapter 90 monies that would be available to do some roadways in town.(2)  Mr.Meunier would inform Ms.Sanders to restore all the Priority #2 items- Critical Expenses to the budget except for ATM # 19 (Highway Preservation), #20 (Highway Resurfacing), #22 (July 3rd Band), #23 (Library Books), and #24 (Library Misc Repairs). (3) Add the McNamara Bill expense and Police Chief Raise to the budget also. These restorations would total $100,549.00.

Reserve Fund Transfer Requests


Request # 06-05 was from Fire Chief Seymour for $900.00 to pay for a problem in the fire alarm system at the Highway barn. The Chief wanted this money transferred to the Fire Department Expense line which already had $4,518.20 in it. FinCom wanted to know why the costs were so high to fix the problem and/or why the bill could not be paid by either the Fire Expense line or the Highway Expense line. Mr.Meunier motioned to disapprove the request and Mr.Meunier seconded. It was disapproved unanimously.


Request # 06-06 was from Linda Sanders for $3,468.00  to help pay for unexpected repairs to 2 furnaces and the first floor copier. There was not enough money budgeted in the expense line to cover all these major repair bills. Mr.Meunier motioned to approve the transfer and Ms.Walsh seconded. It was approved unanimously.


Request #06-07 was from Linda Sanders for $163.17 to cover additional wages owed the Fire Chief for working on Presidents Day. This law which requires the extra pay was just recently brought to Ms.Sanders' attention. Mr.Nash motioned to approve the transfer as requested. Mr.Meehan seconded. It was approved unanimously.

Finance Committee Mailbox


Included in the FinCom mailbox were the following items:

· Town of Ashby Expense Report as of 3/07/06

· Town of Ashby Revenue Report as of 3/10/06

· NMRSD Expenditure Report as of 3/01/06

· Monty Tech assessment letter for Ashby ($313,205.00 for FY2007)

· March 2006 issue of The NorthEast Municipal Forum
· Notice of upcoming Mass Municipal Asssociation meetings

The next meeting of the Finance Committee will be on Monday, March 27, 2006.

The meeting adjourned at 9:45 p.m.

Respectfully submitted,

Christopher Nash, Clerk

