Minutes of the Finance Committee

February 26, 2007

In attendance: FinCom members Hayes, Meehan, Meunier, Nash, Rice, and Walsh. Also present were BOS members McMurray and Woolacott; Town Administrator Linda Sanders; and numerous Town employees and Department Heads including Nancy Haines, Alan Pease, Harald Scheid, and others.

Chair Meunier called the FinCom meeting to order at 7:10 p.m.

Spending Trends Presentation


Mike MacCallum spent about 15 minutes presenting a graphic picture of the trends regarding income revenue and spending over the past 10 years. Revenue has not been rising as rapidly as expenditures in Town, and the past five years have shown the incredibly shrinking amounts of money left over in Town at the end of each fiscal year.

NMRSD School Budget


Jerry Martin and Dennis Moore represented the Regional School District and addressed the budget needs for FY2008. They stated that the minimum assessment for the school has increased at the average rate of 8% each year. They expect to be asking for an 8% increase from the 3 towns this year also. With this increase, NMRSD will be able to present a “level-services” budget (as opposed to a “level-funded” budget, which would have meant making severe cuts in the school). Mr.Martin hopes to have actual figures from the State by the end of this week, and at this point, he expects the State to be giving a 3-4% increase in Chapter 70 aid. If the 8% increase holds, Ashby will have to come up with approximately $45,000 more for NMRSD. That means another $45,000 will need to be cut from the Town budget for FY2008.

Budget Discussion


Linda Sanders had the FY2008 budget projected onto a screen for all to see, and there were columns for BOS Proposal, FinCom Proposal, and Department Heads Proposal. It was decided to go through the budget and concentrate on lines where there were different amounts proposed, and to come to some agreement on a number. 

Line







Consensus Budget Figure


2. Town Clerical Staff Wages





$27,352.80

3. Admin & Ops Expense





$  6,600.00

7. FinCom Expense 






$     150.00

10. Town Accountant Expense




$  1,827.50

11. Audit of Records






$  6,000.00

12. Assessor Expense






$  2,400.00

21. Assistant Collector





$         0.00

22. Collector Expense






$  7,088.00

29. Public records Preservation (Use Free Cash)


$         0.00

32. ConCom Expense






$  1,500.00

33. Planning Board Expense





$     850.00

36. Land Use Coordinator





$15,500.00

38. Town Office Custodial





$  1,230.00

40. Municipal Grounds Maint. Wages



$  3,201.63

41. Care of Town Clock





$     500.00

44. Lyman Bldg Fuel/Electricity




$33,000.00

45. Town Reports






$  3,700.00

48. Police Wages





          $316,078.16

53. Additional Pay for Fire Chief




$         0.00

54. Firefighters Stipend





$  5,673.24

68. EMT Stipend






$  3,151.80

81. Dog Officer Salary





$16,000.00

82. Dog Officer Expense





$  3,000.00

84. Tree Warden Expense





$  2,000.00

88. Regional Voc Tech School Expense


          $328,865.00

89. Regional School Assessment



       $2,190,732.48

90. Regional School Transportation



          $240,027.84

93. Highway Dept Wages




          $133,799.04

94. Highway Overtime Wages




$     500.00

97. Highway Road Maintenance




$26,218.84

99. Highway Machinery Expense




$35,000.00

101. Highwaygas & Diesel





$10,000.00

102. Hwy Pavement Preservation Material



$         0.00

103. Hwy Re-Surfacing Material




$         0.00

106. Street Lights






$     700.00

108. Hazardous Waste Day Expense (override vote)


$          0.00

109. Hazardous Waste Coord Stipend (override vote)                       $          0.00

110. Cemetery Wages






$   9,152.50

111. Cemetery Maintenance Expenses



$   4,047.50

113. BOH Expenses           





$   1,500.00

114. Nashoba BOH Assessment




$   5,636.00

117. Town Nurse Assessment





$   4,381.00

118. Council on Aging Expenses




$   1,300.00

120. Veteran Agent Expenses





$        50.00

121. Memorial Day (override vote)




$          0.00

124. Library Assistant






$ 11,232.00

125. Library Maintenance Expenses




$   5,500.00

126. Library Books






$   8,000.00

128. Library Custodial Services




$   3,000.00

130. Band Concerts (override vote)




$          0.00

131. July 3rd Band Expense (override vote)



$          0.00

132. Allen Field Expense





$    1,000.00

133. Town Common Expense





$    1,000.00

137. Temp Loan Interest





$    1,000.00

139. Unemployment Comp





$    6,800.00


After completing this process, the FY2008 budget was still $53,000.00 in the red.

Warrant Articles


There was a brief discussion of the Warrant Articles, and several were removed from consideration (such as a new Highway pick-up truck). Ms.Sanders used her laptop to take notes on these articles, and the information will be e-mailed to all those concerned.

 
At 10.30 p.m., it was decided to end the meeting and to continue it on Monday, March 5, 2007 at 7:00 p.m. FinCom will conduct some business at first, and BOS will join FinCom at about 8:00 p.m. to continue the budget discussion. It is hoped that there will be real numbers from NMRSD regarding the Town’s assessment by that meeting.

Respectfully submitted,

Christopher Nash, Clerk

