Minutes of the Finance Committee

February 12, 2007

In attendance: FinCom members Hayes, Meunier, Nash, Rice, and Walsh. Also present were Linda Sanders (Town Administrator), Alan Pease (Planning Board), and Anne Reggio (Library Trustee).

Chair Meunier called the meeting to order at 7:05 p.m.

Minutes of January 29, 2007


There were not enough members present from that meeting to form a quorum to vote on the minutes. Tabled until a future meeting.

Reserve Fund Transfer Requests


Request #07-14 was from Police Chief Lundin to transfer $401.16 into the Police Expense line to pay for heating oil. The Fuel/Electric line had been funded for $1600.00, which appears to have been woefully under funded. The Police Department has already spent $4,394.24 to date on Unitil electric expenses, using money from the Fuel/Electric line and the Police Expenses line. Mr.Meunier motioned to approve the transfer, but changed the destination from the Police Expense line to the Fuel/Electric line. Mr.Rice seconded, and it was unanimously approved.


Request #07-15 was from Linda Sanders to transfer $546.58 into the Town Office Maintenance Expense line to pay for first floor furnace repairs. This line had been decreased in the budget, and there were insufficient funds present to pay for the unexpected furnace breakdown. Mr.Meunier made the motion to approve the request, and Mr.Rice seconded. It was unanimously approved. 


After these two requests were approved, the balance remaining in the Reserve Fund was $19,853.99, with approximately 5 months left in the fiscal year.

FY2008 Budget Discussion


FinCom went through the budget with Linda Sanders to see if the first round of proposed cuts would be legal. The lines affected were:

Line







Proposed Cut




*Town Clerical
Eliminate all but Jennifer

Cut by approx.$23,400

*Town Accountant
Requires new software

Add $1673 to expense line

*Annual Audit of Records  Requires Town approval

Cut by $12,500

*Assistant Collector

Eliminate position

Cut $750

*Conservation Expenses
Have spent $139 of $2000
Cut by $1,000

*Planning Board Expense




Cut by $200

*Lyman Bldg Fuel/Electricity




Cut by $2273.59

*Additional Pay for Fire Chief
Use Reserve Fund
Cut $326

*Dog Officer Salary

Eliminate position

Cut $16,000

   (Note:Position is required by law. May be able to cut some salary, but not position)

*Dog Officer Expenses




Cut $5,000

    (Note: Will need some expenses if position cannot be eliminated)

*Highway Dept. Wages
Do not re-hire position
Cut $25,000

    (Note: Can eliminate empty position, but do not fire employee on Workman’s Comp)

*Highway Road Maintenance




Cut by $18,000

*Highway Preservation Materials



Cut by $19,000

*Highway Re-Surfacing




Cut by $30,000

   (Note: Highway still has encumbered funds for Road materials)

*Hazardous Waste Stipend 




Cut $531.87

*BOH Expenses
Have spent $25 of $2,500 line

Cut by $1,000

*Memorial Day Expenses

Eliminate

Cut $2,500

*Library Assistant

Eliminate Position

Cut $11,232

*Band Concerts

Eliminate funding

Cut $7,000

*July 3rd Expenses   

Eliminate funding

Cut $1,200

   (Note: not presently in the budget, so cuts cannot be made in this particular line)

   




TOTAL CUTS –JUST UNDER $180,000

Linda Sanders went over the cuts in the FY2008 budget proposed by the BOS at their last meeting. The cuts they proposed (which were “all cast in Jello” according to Linda Sanders) were the following:

Line






 
Proposed Cut




*Town Office Clerical




Cut by $5,000

*Audit of Records





Cut all $17,500

*Assessors Expenses





Cut $500

*Collector’s Expenses





Cut $3,000

*Public Records Preservation    Use Warrant Article

Cut $3,000

*Land Use Agent Salary
    Use Warrant Article
Cut $15,500

*Municipal Grounds Wages




Cut $1,000

*Lyman Building Fuel




Cut $2,000

*Police Wages






Cut $13,000

*Firefighter/EMT Stipends       Use Warrant Article

Cut $9,000

*Dog Officer Expenses




Cut $1,000

*Tree Warden Expenses




Cut $1,500

*Highway Superintendent Wages    Eliminate Position
Cut $42,700

*Highway Overtime Wages




Cut $600

*Highway Road Maintenance




Cut $9,000

*Highway Machinery Expense



Cut $4,000

*Highway Pavement Preservation



Cut $4,000

*Highway Re-Surfacing/Treatment



Cut $30,000

*Highway Winter Expenses




Cut $10,948

*Library Assistant
Keep reduced position
at $1200
Cut $10,032

*Library Building Maintenance



Cut $800

*Library Books





Cut $1,000

*Library Custodial





Cut $500

*Band Concerts





Cut $7,000

*Allen Field/Town Common Expenses


Cut $600





TOTAL CUTS LEAVE SURPLUS OF $12,096.73


The budget discussion ended with a quick look at the FY08 Money-Related warrant articles. Three were for grant matches, and one for Tax Title expenses (which would bring in additional revenues). One grant, for Small Town Road Repairs, was for $142,025.40. It was a 30% match, bringing in 70%. Linda Sanders made the suggestion that perhaps Stabilization could be considered for this match. Other large Warrant Article requests included requests for a new police cruiser ($31,185.00), full-time firefighter/EMT ($48,439.60), light Highway dump truck with plow ($46,983.00), sander ($15,865.00), and cemetery truck ($32,000.00). Total Warrant Article Requests added up to $377,486.00.

Finance Committee Mailbox


Included in the FinCom mailbox were the following items of interest:

· Town of Ashby Expense Report as of 2/05/07

· NMRSD Expenditure Report as of 2/02/07

· Memo from Building Inspector regarding new building permit fee rates in Town set to begin on March 1, 2007. New rate: $10.00 per $1,000.00 of estimated cost

· Memo from Kate Stacy regarding a plan to have the Town pay $19.00 into each employee’s OBRA/ING account, which would still save the Town nearly $12,000 towards FICA

· Memo from Nancy Haines regarding new IRS mileage reimbursement rate of 48.5 cents per mile

· Copy of letter from Linda Sanders to Representative Rice regarding BOS priorities for the FY2008 Appropriations Bill

· Copies of Highway’s (1)Money-Related Warrant Article Form and (2)vehicle inspection rejection form for 1995 pick-up truck, complete with photo of rusted frame.

FinCom has its next meeting planned for Monday, February 26, 2007 at 7:00 p.m. in 

the Lyman Building. Linda Sanders will try to arrange for BOS to attend that meeting for a joint discussion of the FY2008 Budget.


The meeting adjourned at 9:38 p.m.

Respectfully submitted,

Christopher Nash, Clerk

