Minutes of the Finance Committee

January 29, 2007

In attendance: FinCom members Hayes, Meehan, Meunier, and Nash. Also present were BOS member Jeff Woolacott, Alan Pease, Nancy Haines, and Mike MacCallum.

Chair Meunier called the meeting to order at 7:42 p.m., once a quorum was reached.

Minutes of January 22, 2007 FinCom/BOS meeting


Mr.Meunier noted that one mistake in the minutes had to be fixed, and that was to change the number “45” in paragraph three to “4%”. He then made the motion to approve the minutes as written. Mr.Meehan seconded, and the minutes for the 1/22/07 meeting were unanimously approved.

Reserve Fund Transfer Requests


Request #07-12 was from Kate Stacy for $9,208.06 to be transferred to the Tax Title Expense line. Although this expense is not unforeseen, it is extraordinary in the number of tax title takings that the Town has to address in this fiscal year. This money is needed in order to go forward with the collection of monies owed through tax delinquencies. Mr.Meunier felt it was a large request of the reserve fund, but it would bring in an even larger sum of money to the Town. He made the motion to approve the request, and Mr.Hayes seconded. It was unanimously approved.


Request #07-13 was from Fire Chief William Seymour, Jr. for $163.17 to be transferred to the Fire Chief Salary line. This was to pay wages for one day of holiday pay, which was not budgeted for in the FY07 budget. Mr.Meunier motioned to approve the transfer request as written. Mr.Nash seconded, and it was unanimously approved.

FY2008 Budget Discussion


At the joint meeting of BOS and FinCom on 1/22/07, it was determined that a level funded budget still was in the red for $180,000.00. This figure was rechecked tonight, figuring the numbers for a 6% school increase in the budget as opposed to an 8% increase. The reduced assessment from Monty Tech was also factored in. After doing the calculations, the deficit for FY08 was indeed approximately $180,000.


Discussion followed as to how to attack the deficit. Mr.Meunier felt it would be best to go through the budget line by line, to see where cuts might be made. Mr.Nash suggested saving time by using the cuts that were made by FinCom last year, some of which were then restored. All this information was readily available. The decision was made, however, to not use last year’s work but to go through the FY08 budget line by line. 


As each line in the budget was examined, Mr.Meunier made notes on his copy of the budget as to what was being cut. Some of the cuts were large; some were only a few hundred dollars in size. Not all the cuts in this initial pass were agreed upon by all members present, and no vote was taken to make this an official document. The larger cuts suggested by FinCom include the following:

     * Audit of Records  (Reduce by half; will need a Town vote)       $8,500.00

     * Conservation Commission Expense



  $1,000.00

     * Lyman Building Fuel





  $2,279.00

      * Highway Road Maintenance




$18,000.00

      * Highway Resurfacing





$30,000.00

      * Library Assistant





$11,232.00

      * Band Concerts






$ 7,000.00

      * Dog Officer Salary





$16,000.00

      * Dog Officer Expenses





$ 5,000.00


Cuts continued until they added up to $180,00.00+. There is an opening on the Highway Department which is currently being filled by temporary workers. FinCom felt this position should not be re-filled, until it is determined if layoffs will have to be made in the Town. Exact list of cuts is in the hands of the FinCom Chair, Mr.Meunier.

Finance Committee Mailbox


Included in the FinCom mailbox and now on file in the FinCom room are the following items:

· “Position Description Questionnaires” completed by members of the Highway Department

· Ashby Police Department budget update as of January 24, 2007. Wages are on target, but Expenses are already 87% spent with 44% of the fiscal year to go

· Copy of Recall Election Expense sheet from Lorraine Pease, costing the Town $18,924.14

· Town of Ashby Expense Report as of 1/22/07

· Copy of letter from NMRSD inviting FinCom to attend the onsite review of the mechanical systems at the High School an 1/22/07  from 4:30-6:30 p.m.

The next scheduled meetings for FinCom will be on the following Mondays: February 12 and 26, 2007 at 7:00 p.m. Please let Chair meunier know in advance if you are unable to attend or will be late.

The meeting adjourned at 9:58 p.m.

Respectfully submitted,

Christopher Nash, Clerk

