Minutes of the Finance Committee

January 4, 2007
In attendance: FinCom members, Hayes, Meehan, Meunier, Rice, and Walsh. Also present were Andrew Leonard (Ashby Land Use Agent), Alan Pease (Planning Board) and Mary Krapf (Board of Health) Chair Meunier called the meeting to order at 7:05 p.m.

The purpose of this meeting was for  the “Task Force” to educate the FinCom with it’s findings for a wage and budget study compared to similar and regional towns.
Reserve Fund Transfer Request

Request #07-06 was from The Veterans Agent requesting $500.00 to pay for a Veterans benefit claim. Chair Meunier motioned to approve the request and was seconded by Mr. Hayes. The request was approved unanimously.

7:12pm
FinCom member Walsh briefed the committee as to the findings of the “Task Force” budget and wage study.

7:14pm
Mr Leonard began to explain the results of the budget study and had numerous handouts and spreadsheets.

8:07pm
Mr. Tim Bauman joined the meeting.

8:22pm
Ms. Walsh began to explain the results of the wage study and had numerous handouts and spreadsheets.


It was discussed that the Board of Selectman need to request updated job descriptions from ALL department heads and that there must be a deadline to complete this request.


There was also a discussion regarding the creation of an organizational chart for all town employees and departments including department heads.

The meeting adjourned at 9:46 p.m.

Respectfully submitted,

Dan Meunier, Chair
