Agenda - Ashby Finance Committee
8/10/2010 7:30PM
- Collins center visit (Michael Ward attending)

- Review and approve minutes from 7/20/2010 meeting. Changes to minutes as
directed by committee in the 7/27/2010 meeting.

- Review and approve minutes from 7/27/2010 meeting

- Comment on letter sent to the moderator/fincom and moderators response.
Committee members wishing to comment on this matter should be prepared and
concise as time is limited.

« Approve reserve fund transfers (none submitted at time of posting)

- Review rough copy of the process for next years budget

- Write the first draft of the new reserve fund policy with input from other towns policies
and a version produced by Brian F.

« Public comments, requests for future agenda items, and other housekeeping items.



