
Agenda – Ashby Finance Committee

12/14/2010 7:30pm

- Review and approve minutes from last meeting

- Review Reserve Fund transfers 11-0 (Police lock-up fees), 11-10 (Fire Dept

Expenses – compressor repair), 11-11 (Municipal Building Repair), 11-12

(Highway overtime) and other transfers not known at time of agenda

posting.

- Possible increase in property taxes next year (Chris)

- Distribute FinCom handbook CDs with brief discussion(Joe)

- Work on Reserve Fund Policy

- Work on budget process (discuss Nancy’s spreadsheets)

- Public comments, requests for future agenda items and other

housekeeping items


