Board of Selectmen Minutes

January 10, 2007


Board of Selectmen Meeting

Minutes

Date:  Monday, January 22, 2007

Time:  7:10 p.m.
Members present:  Peter McMurray, Gerard Houle and Geoffrey Woollacott

The Board of Selectman held a wide ranging budget discussion meeting with the Finance Committee and Department Heads.  Numerous issues were raised during the two hour meeting.  The FY08 budget was determined to be $181,000 out of balance assuming level funding of basic services and a 6% school assessment increase.  Layering in $36,000 for a 3.5% employee COLA and adding additional materials and supplies primarily to the highway department increases the budget deficit to approximately $500,000.

As the dizzying pace of the tail chasing exercise subsided, the general group consensus boiled down to the following:

A. Department Heads had done as much as could be reasonably expected of them in this difficult time.  FinCom and the BOS would have to take it further.

B. FinCom, with the tacit endorsement of the BOS, stated it would be looking for information from Department Heads to quantify service level costs.  The intent is to be able to translate service level reductions into cost components.

C. The BOS will discuss the matter in more detail at their regular meeting on 1/24 after which they will meet with the FinCom to get it finalized.

D. Assuming agreement emanates from item C above, the FinCom and BOS will then meet with the Department Heads to present the balanced budget and the proposed over-ride components.


2) Motion to adjourn @ 9:20 p.m.

Motion:  Gerard Houle
Seconded:  Geoffrey Woollacott
Vote:  Unan


Signed by:  __________________________________




 Geoffrey Woollacott
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