ANNUAL REPORT OF THE SUPERINTENDENT OF SCHOOLS

OF THE NORTH MIDDLESEX REGIONAL SCHOOL DISTRICT

This is my 15th greeting as Superintendent of Schools of the North Middlesex Regional School District and my 27th year as an administrator in the District. Sadly, this will be my last greeting for I, along with Dr. Mary Waight, Associate Superintendent, will be retiring on June 30, 2006.
At the time of this writing, the School Committee is beginning the search process to select a new Superintendent of Schools. Hopefully, they will be selecting my replacement in April.
In my 27 years, I have seen so many changes in our towns and the school district. I believe most of these changes have been extremely positive. We are very fortunate that we have such strong community and parent support. When I first started in the District, our standardized test scores were average, the drop out rate high, and the percentage of students going onto college was approximately 55%. How things have changed. Eighty-eight to ninety-two percent of our students go onto college. We have a nationally recognized math program. We have new school buildings throughout the District. After school and extra-curricular programs have been expanded and strengthened. Our schools are used continuously by outside community organizations. These organizations also support financially our scholarship and school programs.
I think of all the new teachers and administrators we have hired over these many years. I am now hiring teachers who I had as a principal in kindergarten. (This is a reality check.)
We continue to plan for the future with our updated strategic plan, a committee looking at a potential future renovation of the high school, and the implementation of a new reading program in our elementary schools. 
In my opinion, Education Reform has made a tremendous difference in our school system. I believe it has greatly strengthened us. The accountability standards have helped us become a better school district.
The North Middlesex Regional School District continues to excel in MCAS, SAT, and Iowa test results. Our teachers continue to upgrade their professional skills by taking workshops, graduate courses and seminars. Mason, New Hampshire continues to request that they join our District. There isn’t a day when I don’t hear positive things going on in our schools.
It will be a sad day for me on June 30th, but I will take with me many fond and positive memories of all the students and adults I have met and interacted with. I am certain that the support will even strengthen from the community. I am extremely confident that we will continue to offer and expand the many quality programs afforded to all of our students past and present.
To the staff, students, and citizens of Ashby, Pepperell, and Townsend, I want to thank you for the opportunity and privilege to lead you.
In closing, I want to thank my family for their tremendous patience, support, and sacrifice they have given over these 27 years.

Respectfully submitted,

James W. McCormick

Superintendent of Schools

ASHBY ELEMENTARY SCHOOL
ANNUAL TOWN REPORT
I am honored to submit my first annual town report to the citizens of Ashby. Everyone in the community including students, staff, and parents, has been so hospitable. I have thoroughly enjoyed meeting with all the town officials and building relationships that will enhance our learning environment.

As principal, I am pleased to say that the elementary school continues to provide students with a safe, nurturing and stimulating environment. Staff continues to be strength of the school with only two new teachers in grade 5: Ms. Grimshaw (replacing Ms. Philip who has moved onto Hawthorne Brook Middle School) and Mr. Thompson (replacing Mr. Hogan who has left the district to teach drama). Ms. Damaso has changed from grade four to grade two with the shift in student population. Massachusetts State Frameworks along with problem solving, critical thinking and creativity are the foundations for self-directed accomplishments in each of our students.

The number of students enrolled at each AES grade level on October 1, 2005 is as follows:

Full Day Kindergarten = 44 (two teachers)
Grade 1   = 41 (two teachers) 

Grade 2   = 50 (three teachers)

Grade 3    = 31 (two teachers)

Grade 4   = 42 (two teachers) 

Grade 5   = 54 (three teachers)
The school total of 262 is broken up as follows: 141 boys and 121 girls. Enrollment has decreased .029% over last year and has decreased .033% over the last two years. Currently, as of January 6, 2006, our enrollment figure is 268. 
A few new traditions are in the works for students of AES such as 5th grade yearbooks, Dr. Seuss’ book give away program, holiday sing along, and a bus safety power point presentation. AES has made some changes to our school web site at www.nmiddlesex.mec.edu. Along with this technology, we have a link to our district wide Homework Zone where parents in grades 3-5 can look up their child’s homework electronically. 
The Ashby Elementary School Council is currently working on establishing a new school improvement plan for the 2006-2007 school-year, which is focusing on safety. The committee is looking at ways to have a monthly goal with grade level curriculum activities. They are also looking to have people who are trained in safety come to the school for school-wide assemblies. We are continuing with the execution of the social skills program entitled Second Step coordinated by Mrs. Roy (formally Ms. Holohan).

Ashby Elementary School students continue to have many choices provided after the regular school day ends. There is an After School Enrichment Program, under the direction of Mrs. Barnhart, an intramural sports program, under the direction of Mr. Wolfendale, and beginner and advanced group guitar lessons, provided by Mrs. Johnson. We continue to offer band for fourth and fifth graders, which performs at holiday and spring concerts under the advisement of music teacher, Mrs. Hencke. During the summer, we offer a four-week Summer Academy for 2nd, 3rd and 4th grade students to provide additional reading/language arts assistance. We also offer a winter MCAS Academy program for 3rd, 4th and 5th grade students to strengthen their English Language Arts and Mathematics skills. We have continued with the 4th and 5th grade TAG (Talented and Gifted) Program under the direction of Mrs. Allen. All fourth grade students are involved with a software program entitled Success Maker during their computer time to assess where students are with their basic math facts, under the direction of Mrs. Rixford. 
Parental and community involvement remain active at Ashby Elementary School. The Parent Teacher Cooperative (PTC) sponsor and support several of the school’s cultural and assembly programs, which enhances our curriculum. Other PTC activities include cookie walk, school store, sock hop, princess ball, family skate night, hockey night, and Santa’s Secret Shop. Parent volunteers and community members continue to assist in classrooms and the computer lab on a regular basis. We also offer the community a wonderful Parent Resource Library under the direction of Mrs. Nancy Amonte, the Parent Out-Reach Coordinator.

In areas of curriculum, the Massachusetts Comprehensive Assessment System (MCAS) testing was administered to students in Grade 3 in reading (Proficient 58%, Needs Improvement 38% and Warning 2%), Grade 4 in English Language Arts (Advanced 17%, Proficient 48%, Needs Improvement 5% and Warning 6%) and Mathematics (Advanced 7%, Proficient 37%, Needs Improvement 33% and Warning 15%), and Grade 5 Science (Advanced 33%, Proficient 41%, Needs Improvement 24% and Warning 1%). The IOWA Tests of Basic Skills was administered to grades 4 and 5. We consistently went up one point in all areas (vocabulary, reading comprehension, integrated writing, math concepts, math probability and data interruption, math computation, social studies and science). The faculty and I continue to dissect the information and scores and utilizing a software program called Test Wiz to best meet the needs of each individual student to raise their performance level. We have also initiated the use of Title I staff to aid in the kindergarten classroom once a week to help lay the necessary foundations to aid students in becoming readers.  We continue to be advocates for the importance of reading through the Reading Counts program, which builds a home school connection. We are anxiously awaiting a new reading series for the upcoming school year for the primary grades.

I am extremely pleased to be part of the Ashby community, and be working under the direction of Mr. McCormick, Dr. Waight, and Mr. Dempsey. I feel that I bring forth many talents to compliment the staff’s expertise to present the best educational programming for all students attending Ashby Elementary School. 

Respectfully submitted,

Mrs. Anne Cromwell-Gapp, M.Ed.

AES Principal

HAWTHORNE BROOK MIDDLE SCHOOL

ANNUAL REPORT

I am pleased to submit my second annual report as principal of Hawthorne Brook Middle School. We currently have just over 600 students enrolled in our school in grades six through eight. Each grade level has two teams each consisting of four teachers in the core areas of Math, Science, Social Studies and English Language Arts. In addition, grades six and eight share an additional four-teacher team. Two special education teachers are assigned to each grade level and four teaching assistants work in the classrooms to provide additional student support. We also have two individual assistants who work with two of our special needs students. Our students at grades seven and eight have the opportunity to select a World Language class in either French or Spanish. Where appropriate, a reading program is provided as an alternative to World Language study. All students receive instruction in Art, Music, Physical Education and Health and all sixth grade students have a daily Reading class as well as a weekly period of sustained silent reading.

The integration of technology into the curriculum is a focus of instruction at Hawthorne Brook. In addition to the technology available in every classroom, there are two computer labs that provide opportunities for students to access technology. Classes may also access the library/media center computers. We are continuing to use the on-line database that was added to our resources last year, ABC/CLIO, which accesses published work in the area of history and geography. This year we’ve begun to upgrade our library/computer furniture and we hope to continue this process next year. Our Media Center continues to be used extensively to provide a variety of resources to support classroom instruction. 
Hawthorne Brook offers enrichment programs both before and after school. We offer excellent instrumental music and choral programs, including a new strings ensemble, and a variety of athletic programs which include field hockey, cross-country, basketball, track and field as well as intramurals. In addition, there are a wide variety of special interest programs such as, drama, cooking, climbing wall, scrabble and yearbook. Our Student Council is very active and focuses on developing leadership skills as well as sponsoring school events such as dances, spirit weeks and socials. They also engage our school in various community service activities. This year we had the first annual Turkey Trot the day before Thanksgiving; students collected canned goods as a requirement for registration. 

Hawthorne Brook is very fortunate to have the strong support of its parents and community. We have an active PTO led by this year’s president, Ann Donovan. We also have excellent parent representation on our School Improvement Council. Hawthorne Brook strives to promote the leadership of our teachers and parents. Our staff has formed a number of committees that continue to meet on a regular basis to focus on improving instruction, school climate and safety and to develop ways to engage the school community in more effective teaching and learning. This year we are focusing on the differentiation of instruction to support all students learning to their potential, identifying and developing the skills needed for effective student transitions, as well as the implementation of the Second Step social skills program. Our work, along with survey feedback, is shared with the School Improvement Council and used to inform our plan for improvement. 
On behalf of the Hawthorne Brook Community, I would like to thank the residents of Townsend and Ashby, the Superintendent of Schools, James W. McCormick, and the School Committee for the support they continue to provide to Hawthorne Brook. We will continue to work together to strengthen our programs in order to ensure the best possible education for all of our students. 

Respectfully Submitted,

Pamela A. Miller, Principal  

NORTH MIDDLESEX REGIONAL HIGH SCHOOL

In June of 2005, North Middlesex Regional High School graduated a class of 278. We are proud of all of their accomplishments both academically and in their contributions to our school and community. A survey of this graduating class shows that 88% continued on to post secondary education, 6% went directly out into the work force and 3% joined the armed services.

This fall, NMRHS welcomed a freshman class of over 319 students. The current enrollment at NMRHS is 1206 students in grades 9 – 12. 
The 2005-2006 school year brought additions to school resources and changes to course offerings at NMRHS. During the summer of 2005, two new 24 station Mac computer labs were installed in the Technology/Engineering department. These new labs will aid our students in continuing to access a state of the art program in Drafting, Desktop Publishing, Pre-engineering Technology, and Digital Imaging. This year NMRHS has also expanded our Art program, which along with the new computer labs and the redesigned course offerings in technology allow us to continue to provide a dynamic comprehensive educational program for all of our students.

All academic and enrichment classes continue to be updated and align with state frameworks. Interdisciplinary course offerings continue to be taught in English and Social Studies; a strong Advanced Placement program continues to be offered; and the inclusion process, which is assisting students with special needs, continues to expand. Current 11th grade students (Class of 2007) who participated in the state mandated testing (MCAS) last spring scored higher than the state average in all subtests. Students in the Class of 2007 did exceptionally well increasing the percentage of students performing in the Advanced and Proficient ranges in both English and Mathematics. Although we have observed statistical improvements over the past few years, we continue to focus our energies on meeting the ever increasing goals for our student success, set by the state. Again, I am happy to report that no student in the Class of 2005 failed to receives their high school diploma as a result of not passing the MCAS.

NMRHS students continue to achieve excellence in a variety of academics and extra curricular areas, receiving top honors in the NE Math League, voice, band, drama, art competition, and athletic events. Students have also been active in school organizations including the National Honor Society (NHS), Student Council, Students Against Destructive Decisions (SADD), The Gay/Lesbian Alliance, Yearbook, Junior States of America, Debate Team, Flight Literary Magazine, Relay for Life, and a new Dance Squad.

I am very happy to serve as Principal of North Middlesex Regional High School. The sense of community that exists within our building and our district plays a major role in the success of our students and our school. This sense of community, along with the commitment and hard work of our dedicated teachers and administration, will continue to make NMRHS a school we can all be proud of.

James F. O’Shea

Principal 

MONTACHUSETT REGIONAL VOCATIONAL TECHNICAL SCHOOL
The Montachusett Regional Vocational Technical School District Committee presents this report to the citizens of the District. The Committee consists of twenty-two (22) members – four from Fitchburg represented by Sunnie Epstein, James O’Donnell, LeRoy Clark and Mark Louney, two from Gardner represented by Helen Lepkowski and Charles R. LeBlanc and one from each of the communities of Ashburnham – represented by Diane Swenson, Ashby – represented by Warren Landry, Athol – represented by Toni L. Phillips, Barre – represented by John Scott, Harvard – represented by Dr. Henry Lefkovits, Holden – represented by Nancy Anderson, Hubbardston – represented by Jacqueline B. Kaminski, Lunenburg – represented by Dr. Charles F. Valera, Petersham – represented by Edward Simms, Phillipston – represented by Eric Olson, Princeton – represented by John Mollica, Royalston – represented by Mary C. Barclay, Sterling – represented by Dr. Kenneth I.H. Williams, Templeton – represented by David Roche, Westminster – represented by Jeffrey Schutt and Winchendon – represented by Burton E. Gould, Jr.

At the organizational meeting held in June, Mr. Mark Louney of Fitchburg was elected Chairperson, David Roche of Templeton was elected Vice Chair, Norman LeBlanc was elected Treasurer, and James R. Culkeen, Superintendent-Director, was elected District Clerk.

FINANCIAL REPORT

The fiscal year 2006 budget was prepared with considerable effort from the staff, administration and the School Committee. Challenges faced during budget development include the constantly rising costs of energy, health care and transportation. Montachusett Regional responded with the implementation of an energy audit and the installation of an Energy Management System with numerous financial awards made to the school by Unitil.

In addition, we continued to analyze our health care issues with our newly established Health Advisory Committee and attempted to improve our offering while, at the same time, attempted to control the costs. In addition, Montachusett is beginning its thirty-fifth year of operation and is constantly dealing with the ever-present challenges of an aging infrastructure.

The final Educational Plan totaled $17,374,471 for fiscal year 2006. The district was audited in August of 2005 as part of our yearly financial audit by the accounting firm of Melanson & Heath from Greenfield, MA, and an excellent report was received.

STUDENT BODY

Monty Tech’s October enrollment included 1,269 students in grades nine through twelve. Students are represented from every community in the district – Ashburnham (50), Ashby (41), Athol (99), Barre (25), Fitchburg (367), Gardner (133), Harvard (4), Holden (38), Hubbardston (40), Lunenburg (58), Petersham (8), Phillipston (16), Princeton (17), Royalston (28), Sterling (56), Templeton (59), Westminster (62), Winchendon (146). 
The Guidance Department/Admissions Department received 798 applications for admission in September 2005. Of these, 698 were for the 350 available ninth grade openings. This was one of the highest numbers of applications in recent history. Transfer opportunities for students in grades ten and eleven were available where space was available.

Monty Tech continued to offer varied opportunities for students, parents, and community members to learn about and visit the school. In October, over eighteen hundred district eighth graders participated in Tour Days. Students toured many of our twenty vocational/technical areas and learned about the challenging academic offerings and exciting athletic and extracurricular programs. This was followed by Career Awareness Night. This Open House, as well as the spring Open House, was attended by hundreds of students, parents and community members from throughout the district. The Vocational Interest Program (V.I.P.), offered after school, continued to attract large numbers of seventh and eighth graders during both five week winter sessions. Participants had opportunities to attend hands-on two-hour sessions in a variety of vocational/technical areas.

The Marine Corps Junior Reserve Office Training Corps (MCJROTC) Program had a very busy and successful year. The program was lead by a new instructor. Increased student interest was reflected by student enrollment surpassing one hundred cadets. Fifty students traveled by military airlift to Marine Corps Recruit Depot Paris Island, South Carolina, where they enjoyed a week long leadership camp. This year, our students participated in over 2,000 man-hours of community service, 27 Color Guards of which 5 were for professional sporting events and three parades with over 40 cadet students marching. The MCJROTC Program continues to flourish which was evident by the unit being rated number 7 out of 31 programs in the Marine Corps 1st District.

In June, the Class of 2005 graduated 233 seniors. These graduates received diplomas and technical certificates. Approximately 95% of the graduates planned to work or continue their education at the post-secondary level, while another 5% planned to enter the military service. The Tech Prep Articulation Agreements with local colleges continued to play an important role in helping our graduates enter college with credits earned at Monty Tech. Over half of our graduates entered a two or four year college.

The Business Education Enrichment Foundation awarded approximately $18,000 in scholarships to members of the Class of 2005. Once again, B.E.E.F. and state organization, as well as generous individuals, continue to recognize the ability and potential of Monty Tech graduates in the form of generous donations. The School Committee, administration, faculty and graduates themselves are grateful for this support.

ACHIEVEMENT

Based on tenth grade MCAS scores, Montachusett Regional Vocational Technical School is one of the most improved high schools in the state for the second consecutive year. In the spring of 2005, the school’s passing rate on the math portion of the MCAS jumped from 78% to 89%, while its passing rate on the English portion continued to climb, going from 90% to 94%. Also noteworthy is Monty Tech’s progress toward proficiency. The percentage of students who scored proficient or advanced in mathematics jumped from 30% in 2004 to 49% in 2005; on English, that percentage went from 44% to 49%. Because of these many MCAS score gains; the school has improved from the middle of the vocational school field to the forefront. Monty Tech’s 2005 MCAS scores place in the school in the top 20% among vocational schools statewide.

FACULTY AND STAFF

In the 2004-2005 school-year, the School Committee welcomed new faculty, specialists and aides. The current staff includes 54 vocational teachers, 2 Vocational Specialists, 41 academic teachers, 2 MCAS Specialists, 4 Guidance Counselors, 1 School Adjustment Counselor, 1 Social Worker, 2 Deans of Students, 1.5 nurses, 1 part-time school psychologist, 1 part-time Speech and Language Therapist, 7 interpreters for the deaf, 1 instructor for the deaf and 1 Media Specialist.

SKILLS USA

Monty Tech students continued to excel in the national Skills USA Program. Students won 36 medals in the district competition and 22 medals in the state competition, 14 of which were gold medals. Eleven students competed on a national level in the state of Kansas. One student attended as a state officer for the 2005-2006 school-year, one student won a bronze medal, 8 were in the top ten and 2 were in the top twenty. Monty Tech students won first place in Community Service and first place in State Pin Design.

FIRST ROBOTICS TEAM

The Monty Tech Robotics team participated in many events over the past year. In March of 2005, Monty Tech once again competed in the First Robotics Competition. Students and teachers from Monty Tech and Oakmont Regional were busy for several weeks building this years’ robot. School Committee member David Roche participated, along with Mar-Lee Companies and Kronos, Inc., provided engineering support. This years contest was called “Triple Play” and involved moving tetrahedron shaped objects on top of seven and nine foot tall goals. Two teams of three robots competed at the same time. At the B.A.E. Systems Granite State Regional Competition, which was held at the Verizon Wireless Arena in Manchester, NH, the team finished in second place. Each student took home a silver medal and each school also got a second place trophy. Our robot was displayed at the “Mass Plastics ‘05” Show at the Best Western Royal Plaza Trade Center in Fitchburg. In April, our team assisted the Fords V8 Auto Club by parking cars for them at the Fitchburg Airport. They have made a very generous donation to our club. In June, we also attended the Battle Cry at WPI in Worcester.

WOMEN IN TECHNOLOGY

During the 2004-2005 school-year, eight sophomores from Monty Tech were part of the Women in Technology Program in conjunction with TYCO Simplex/Grinnell. On two Tuesdays, each month, starting in October, the young women and their teachers, Ms. Jean Dennett and Mrs. Helen Simms, traveled to the Westminster site along with students from Oakmont Regional, Gardner High School, Narragansett Regional and Leominster Center for Technical Education to take part in this program. There were two sections: Manufacturing, where the students redesigned a Fire Call System and Information Technology, where a website was designed. Approximately 45 students took part in this program.

The students presented their work to the Greater Gardner Chamber of Commerce, members of the schools involved, parents, TYCO representatives and representatives from the local town governments. All students were impressed by the opportunities made available to them through this program.

CURRICULUM

Montachusett Regional’s academic programs are aligned with the Massachusetts Curriculum Frameworks, as a High Schools That Work site, we promote high standards and academic excellence in vocational education.

The district continues to exceed the state average for improvement on the MCAS exam. The following data represents the percentage of students who met the competency score in English Language Arts and Mathematics at the time of graduation:



English Language Arts

Mathematics
Class of 2005

100%


     98.3%

Class of 2004

100%


     98.6%

Class of 2003

100%


     94.8%

Monty Tech’s goals and administrative initiatives support student achievement in the academic classrooms and vocational shops. Specialists in ELA and Math facilitate the integration of academic learning in our vocational areas. Grant funding from the Massachusetts Department of Education continues to fund our Summer Academy Program.

In addition to the house-building project, the vocational-technical areas continue to provide communities in the Monty Tech District with a number of services as a component of their individual curriculums. The projects listed below are but a few of those accepted during the 2004-2005 school year.

Auto Body-Collision Repair

1. Lunenburg Police/Fire Departments – Remove military comp, rocks, sanding, refinish (Utility Trailer)

2. Petersham – Painted croquet wickets

3. Ashburnham Police Dept. – prep and refinish parking lot sign

4. Sterling Fire Dept. – refinish fire truck

5. Ashby – prep and refinish wheels

Automotive Technology

1. Ashby Highway Dept. – 1995 Chevy Pick-up inspected and new exhaust

Cabinetmaking

1. Fitchburg St. Camelia’s Church – Renovated Kitchen

2. Hubbardston Open Space Committee – Trail Signs

Cosmetology

1. Gardner High Rise – hair services

Culinary Arts

1. Fitchburg City Council Scholarship Fundraiser – 100 lbs of mashed potatoes

2. Gardner HOPE House – Pastries

Dental Assisting

1. Sterling Nursery School – Dental health instruction with preschoolers

2. North Central Mass Workforce Investment Board – Fitchburg – Summer Youth Works Guest Speaker

Drafting Technology

1. Gardner Public School – Banner

2. Gardner Public School – Video Camera Signs

3. Gardner Animal Shelter – Sign

4. Hubbardston – Skate Park Sign

5. Fitchburg – St. Bernard’s Fair – Banner

6. Fitchburg Police Dept. – Floor Plans

Electrical

1. Lunenburg Teen Center – wiring

2. Fitchburg Habitat for Humanities – wire new home

Electronics

1. Ashby Fire Dept. – fixed a control box for ladder truck

Graphic Communications
1. Fitchburg Habitat for Humanity – envelopes and stationary

2. Holden Art Ride – 11 x 17 2-color sided brochures

3. Fitchburg St. Anthony Parish – raffle tickets

4. Fitchburg Pop Warner – flyers

5. Ashby – Friends of Watatic Brochures

6. Fitchburg Montachusett Area - letterhead and envelopes

7. American Cancer Society – Relay for Life Raffle tickets

8. Molly Bish Foundation – flyers

9. Templeton – Narragansett Regional – brochures

10. Lunenburg High School – classroom dismissals and attendance passes

11. Leominster – Montachusett Home Care Corp. – business cards

12. Hubbardston Golden Age Club – posters

13. Fitchburg Historical Society – 4 color pamphlets

14. Gardner – Holy Rosary Church – fundraising calendar book

15. Ashburnham Police Dept. – envelopes and cards

16. Fitchburg BF Brown School – auction booklets

17. Baldwinville – Care Net Services – pledge cards, brochure inserts

18. Fitchburg Habitat for Humanity – promotional flyers, business cards

19. Gardner Heywood Hospital – raffle tickets

20. Baldwinville PTO – Annual Otter River Ball Race

21. NEADS – donation cards

Health Occupations

1. Red Cross Blood Drive

House Carpentry

1. Gardner Elm Street School – built a shed

2. Ashburnham (Oakmont) – electrical shed on football field

3. Gardner – Waterford Street School Annex – Vinyl Siding
4. Ashby – rebuilt well cover

Industrial Technology

1. Templeton Town Hall – wheelchair ramp

2. Gardner – Elm Street School – installed playground equipment

3. Athol – Veterans Home – wheelchair ramp

4. Fitchburg Family Aid Organization – repaired a floor

5. Templeton Highway Dept. – repaired a roof

6. Gardner – Helen Mae Sauter School – epoxy coated playground, installed equipment

7. Gardner CDC – installed fence

Information Technology

1. Templeton – Narragansett Regional – evaluated computers

Jobs for Bay State Graduates

1. Fitchburg Our Father’s House clothing drive

Machine Technology

1. Fitchburg Water Dept. – manufacture flanges

2. Gardner Mohawk Club – attach antennae to trailer

3. Winchendon Boy Scouts – 4 plaques for dog sleds

Masonry

1. Gardner – Animal shelter

Plumbing

1. Winchendon – house job

2. Sterling Fair – sign stands

Welding/Metal Fabrication

1. Ashby Fire Dept. – aluminum brackets, well cap

SPECIAL SERVICES

During the 2004-2005 school-year, the Montachusett Regional Vocational Technical School District provided special education support services to over three hundred students. In September 2005, the Support Services Department is working with approximately 230 students.

The revised law, Individuals with Disabilities Education Act (IDEA-04), took effect July 1, 2005. It provides for more services to students transitioning from Monty Tech to careers, college, or further training. Since the intent of this law is to educate as many students as possible in the general education classrooms, the staff at Monty Tech has embarked on a major shift in how we teach and support students with disabilities. The major focus of special education services will be inclusive education using universal design to ensure that every student with a disability is education in the “least restrictive environment.”

The student support services at Monty Tech are available to all students. We have a full-time school nurse with a part-time assistant who administers medications, performs state mandated health screening tests, and provides, when necessary, health information to the student’s IEP team meeting. We have a full-time school social worker who is able to participate on teams and assist students who have needs concerning finances, family issues, homelessness, maternity, health issues, and proper food and clothing. Our students have access to the services of a full-time adjustment counselor and a part-time school psychologist. Both of these people are available for scheduled counseling sessions and mental health emergency treatment or crisis intervention. We have a part-time speech pathologist who gives therapy to students with disabilities and consults with all teachers in the building.

The Special Education Program at Monty Tech is reviewed every May in accordance with regulatory requirements. The results of this evaluation are used to improve the special education procedures and programs at Monty Tech. The Parent Advisory Council participates in this review and evaluation.

The Montachusett Regional Vocational Technical School District adheres to federal and state law regarding confidentiality of personally identifiable student information.

STUDENT AFFAIRS AND ATHLETICS

The Monty Tech Athletic Program had another successful year in 2004-2005. Again, over three hundred and fifty students were involved in one or more of our teams. We had fifteen teams compete in the fall of 2004, ten in the winter of 2004-2005 and seven last spring. We added JV Golf and JV Girls Soccer in the fall, and Freshmen Girls Basketball in the winter. We added Fitchburg to our Wrestling team and a co-op team with Monty Tech being the host school.

Last fall, the Varsity Football team finished at 6 – 5, and won the Thanksgiving Day game for the second year in a row. The JV Football team was 7 – 2 – 1, while the Freshmen Football team was 5 – 4. The Varsity Boys Soccer team finished at 10 – 7 – 1 and qualified for the Central Mass Tournament where they lost to Nipmuc 7 – 1. The JV Boys Soccer team was 6 – 3 – 5. The Golf team won 10 – 4 – 1. Dennis Maxfield qualified the State tournament with his finish at the District match. The Field Hockey team was 3 – 15. Dee Pananos, along with the Monty Tech faculty, held the annual Teacher vs. Student Field Hockey game to raise money for a scholarship. It was very successful. The Boys Cross Country team was 6 and 8. The Girls Volleyball team had a 4-13 record. Due to the number of girls playing, we added JV girls to the program. The Varsity Girls Soccer team was 5 – 11 – 2. Head Coach Frank Worthley retired after 40 plus years involved in coaching or playing soccer. We had a JV Girls Soccer team, and they finished at 4 – 10. The Varsity Cheerleaders hosted the CAL Championships in October.

The winter season was quite enjoyable as the Girls Varsity Basketball team qualified for the District tournament with fine play throughout the year and finished second in the State Vocational Tournament. The Varsity Boys were 9 – 10 and missed the tournament by one game. The Varsity Girls were 14 – 9 and finished second in the Colonial Athletic League. They lost in the first round of the Central Mass Tournament, losing to Groton. The JV Boys Basketball team was 16 – 2 and played with a lot of desire and pride. The Freshmen Boys were 12 – 8, a big improvement over the previous year. On the girls side, the JV girls were 17 – 1 winning the last 13 games in a row. The Freshmen Girls were 2 – 12, as they prepared to move up to the JV program this year. The Wrestling team was 1 – 10 in dual meets and participated in many tournaments. We ran a Co-op team with Fitchburg High School. Monty Tech was the host school. The Co-op Ice Hockey team did very well and participated in the District tournament. The JV Ice Hockey team played very well, as the younger players look to improve their skills.

In the spring, the Varsity Softball team gave Monty Tech a lot to be proud of as they won the Central Mass Division 3 Softball Tournament for the first time in school history. They finished at 19 – 6 and won the Colonial Athletic League Championship after a two year hiatus. They beat Douglas in the District finals 2 – 1 in 11 innings. The girls came back in the bottom of the 11th with 2 runs for the history making victory. The JV Softball team was 8 – 5. The Boys Volleyball team was 7 – 12 and the Varsity Baseball team finished at 6 – 14. The JV Baseball team was 10 – 6. The Boys Track & Field team was 8 – 4, while the Girls Track & Field team was 10 – 3 and won the Colonial Athletic League Championship for the second year in a row.

The Outstanding Male and Female athletes for the 2004 – 2005 school year were:

Male   -   Ed Alston

Female -    Maureen Perry

TECHNOLOGY

Monty Tech continues to provide technology resources, which exceed both state averages and benchmarks.  However, as noted in the last report, economic conditions have resulted in a decrease in our ability to keep all workstations at the desired level.

As networking standards continue to evolve, we also face the challenge of upgrading the infrastructure of the network. Many areas of the building are still operating on wiring which is not rated to handle the traffic capacities of the equipment connected to it. All existing fiber optic backbones have been upgraded to gigabit Ethernet, and we are attempting to install gigabit fiber to all individual and instructional areas that contain 12 or more computers. There remains, however, a large number of category 3 copper data wire connections that must be upgraded to category 5.

Although wireless laptops remain popular, the administration has decided to limit expansion in this area, dropping the priority given in previous years to laptops.

Overall, the most significant challenges center around support and maintenance of the network. Our use of the internet averages 98.8% of the bandwidth available on our two T1 connections. Monitoring this traffic as well as responding to virus attacks, spam, and content filtering issues, as well as switch lockups, requires a considerable time commitment on a daily basis.

As reported for the last several years, the Information Technology Help Desk provides great system support for troubleshooting, repair and maintenance for the vast majority of the workstations at Monty Tech. They responded to over 2,000 trouble requests last year.

Comcast recently installed a fiber connection to the public access studios in Fitchburg, which provides the capability to originate high quality TV programming from our TV studio and adjacent auditorium.

GRANTS AND CONTRACTS

Monty Tech continues to aggressively pursue grant funding to assist the school in providing a comprehensive array of educational and social services for its students. Money from a variety of state and federal sources totaled $851,708 for fiscal year 2005. These state and federal sources include: Teacher Quality, Enhanced Educational Technology, Special Education Allocation, SPED – Program Improvement, Title V, Title I, Safe and Drug Free Schools, Occupational Education – Vocational Skills, Academic Support, High Schools That Work, Perkins New Technology and Tech Prep.

CONCLUDING STATEMENT

Lastly, the School Committee, administration staff and students of Monty Tech extend their sincere appreciation to the cities and towns in the district for their continued support of Monty Tech and the vocational-technical education we provide the students from your city/town.

We are extremely proud of our students in these times of much accountability. Their contribution to the economy in the Montachusett area is tremendous. We will continue to work with the cities and towns in the district in assisting them in any way possible.

The School Committee and administration looks forward to continued growth, and we are committed to providing the best educational opportunities for workforce development in the district. We again look to you for your continued support of Monty Tech.

Respectfully Submitted,
James R. Culkeen, 
Superintendent-Director

Montachusett Regional Vocational Technical School
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